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Back to Private Operation. 

On July 11, President Wilson signed 
the bill repealing the act under which the 
federal government took control of the 
telephone and cable lines during the war. 
This means that the wire properties will 
be turned back to their owners July 31. 

Under the resolution toll and local tele- 
phone rates established by the Postmaster 
General will remain in effect for four 
months unless sooner modified by the rate 
making commissions of the states. 

So ends the experiment of government 
operation of the wires. It has been an 
educational period for all concerned—the 
the 


public, federal authorities and the 


telephone companies. It is not too much 
to assume that all three are glad to have 
the ante-war situation restored. 

There is little doubt that the Postmaster 
General is glad to be rid of the wire prob- 
lem which was becoming too hot to han- 
cle. The public, which only wants effi- 
cient service, is satisfied to have the busi- 
ness in the hands of the men who have 
developed it. The companies prefer to 
run their own plants and ask only ade- 
Guate compensation to meet the increased 
expenses caused by the war and its subse- 
quent developments. 

In the long run, the trial of government 
operation of the wires should prove bene- 
ficial to the service and facilitate the 
solving the problems that have beset the 
‘ompanies. Both the public officials and 
the wire-using public themselves undoubt- 
dly know more about the telephone busi- 


iess and its peculiar difficulties than they 


dic a year ago. They have given these 
matters more thought, and a closer ac- 
with 
easier for the companies to obtain their 
just due. 


quaintance them should make it 


In these days of high prices and general 
unrest it is trying work to run any busi- 
ness, but it is the plain duty of telephone 
men to grapple with their problems and 
vive the public the best possible service. 

The industry has emerged safely from 
a perilous situation, and should face the 


future feeling that the worst has passed. 


A Sign of the Times. 
Independent telephone men are appar- 
At the Ne- 


braska convention last week, they voted 


ently growing more liberal. 


to drop the word “Independent” from the 
title of their association, and throw open 
the membership door to all telephone men 
of the state. 

that 


Inde- 


Pratt 
Sell 


pendents has ended in Nebraska, save at 


President Warren argued 


as competition between and 
two points where consolidations will soon 
take place, both sides have common in- 
terests and can prosper more 


The 


the suggestion without a dissenting voice. 


through 


co-operation. convention accepted 

Of the larger state associations, Wis- 
consin and Missouri are operating under 
similar conditions, and as duplication in 
the industry is eliminated, the policy of 
closer co-operation between the Independ- 
ent and Bell interests will be extended. 
This does not signify, by any means, the 


surrender of any Independent rights, for 


the inherent strength of a state telephone 
association lies in its Independent mem- 
bers who represent locally-owned and lo- 
cally-managed enterprises. 

Repeatedly it has been the Independents 
who have shown the Bell how to get the 
best results from state rate-making bod- 
ies. A better understanding between Bell 
and Independents on the all-important 
auestion of rates, however, cannot but 
help the whole telephone industry. 

In most phases of life, the tendency 
of the time is to broaden the viewpoint. 
The statesmen say that the United States 
can no longer consider its activities lim- 
ited to the western hemisphere. 
month, the United 


In Chicago last 


States Independent Telephone Associa- 
tion held a “new era” convention where 
a more liberal spirit was unmistakably 


manifested. The elimination of dual tel- 
ephone service, with a fair division of the 
business between the Independent and Bell 
operators and a square deal for the Inde- 
pendent manufacturers, is bound to lead 
to important changes in the relations be- 
The Nebraska 


incident indicates the trend of events. 


tween the two interests. 


Over in Michigan a division of terri- 
tory between the Independent companies 
3 ell 


ranged on a basis similar to the situa- 


and the organization is being ar- 
tion arrived at in Minnesota between the 
Tri-State the Bell. 


observed 


and Northwestern 


These transactions, if care is 


to preserve Independent rights, should 


tend to stabilize conditions and strength- 


en the entire telephone industry. 








The Outposts of Free Government 


Essentials to Success in Public Ownership or Operation—Public Ownership 
Not a Dead Issue—Communities, Employes and Upkeep—Strongest Bulwark 
Against Public Ownership—Paper Prepared for Chicago National Convention 


By Frederick C. Stevens 
General Counsel, United States Independent Telephone Association 


The experience of the federal control 
of railroads and of the wire systems 
during the past two years, and the yet 
more varied and disastrous experiments 
along the same line, but on a smaller 
scale, of several hundred municipalities 
throughout the country, have convinced 
the great majority of our people that 
public ownership and operation of the 
various public utilities has been and 
must be a failure. 

They believe that such a policy means 
largely increased expenses, with much 
poorer and more unsatisfactory service; 
‘that it necessarily results in extreme 
waste, inertia, vacillation, and favorit- 
ism; that it prevents the proper’ initia- 
tive and foresight to provide the needful 
extensions, betterments, and maintenance, 
which in the past always have and in 
the future should develop and encourage 
the marvelous industrial growth of our 
people. 

But bad as such conditions would be, 
the patriotic and thoughtful men and 
women of our country further appre- 
hend that the creation of favored classes 
and interests, which are inevitable by 
such policies, would encourage additional 
socialization of our great industries, un- 
acer various pretexts, with yet further 
class and sectional favoritism and bwur- 
dens which would net only crush 
those which have contributed the most 
to our national development but even 
more would menace the existence and 
perpetuity of our free institutions. 


A socialized state controlled by the 
highly-organized minority of its benefited 
classes could not and would not seek to 
fairly and justly protect the rights of 
all citizens, of all sections, and of all 
classes; and this discrimination and this 
favoritism would naturally grow with the 
feeding and mean the beginning of the 
end of our free institutions. 


Conditions for Success. 


In looking over the world’s experiences 
on this subject, two facts impress them- 
selves upon every thoughtful American: 

First, that foreign governments in 
their public ownership and operation of 
utilities, have mainly had in view the 
military rather than the civil and the 
commercial uses of their people. 

Second, wherever public ownership or 
operation of public utilities has been 
sucessful, it has only been where there 
has been a complete separation of poli- 


tics from the management, and where 
they have received the constant, expert 
assistance of a permanent corps of man- 
agers of the highest character and ex- 
perience. 

Both of such conditions are impossible 
in this country, because here the people 
rule, or think they do, and neither the 
military point of view or the abstinence 
from politics can be expected of Amer- 
ican citizens. Yet American politics, as 
pow and probably as hereafter practiced, 
must be the main reason why our public 
operation of these utilities can not be 
expected to be either satisfactory or suc- 
cessful. 

Public Ownership Alive. 

Because of this situation the general 
opinion now seems to be that public own- 
ership is doomed for an indefinite period. 
There never was a greater mistake. It 
is true that the sentiment for public own- 
ership is at present suppressed and not 
potential. But it must also be realized 
that there are several powerful classes 
in this country which really believe in 
public ownership, and that there are 
other classes, whether believing or not, 
which will strongly assist in agitating, 
and if possible, in securing it. 

First, we have always with us the doc- 
trinaire, the parlor socialist, and the real 
socialist, who sincerely believe in these 
theories. Unfortunately, our system of 
education has seemed to increase this 
class faster than experience can reduce it. 

Second, there are the more practical 
classes, such as some of the railroad 
brotherhoods and other employes of the 
utilities, the organizations of federated 
labor, who believe more or less sincerely 
in these theories, but who especially as- 
sume that there will be some element of 
benefit to themselves, and they do not 
consider the broad, national aspects of 
this great question. 

Third, there are always the dissatis- 
fied, agitating elements, without respon- 
sibility or care of consequences, who ever 
desire a change; are not content to see 
others prosper; are always willing to de- 
stroy existing institutions without a 
thought as to what may be the result or 
what may be necessary to replace them. 
This irresponsible element, at the pres- 
ent time, is uppermost in some of the 
great nations of the world; is very po- 
tential in many others; and is now and 
will always be more or less in evidence 
in our own land. 
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These classes will always exist in a 
free country, in a minority probably, but 
organized, insistent, and forceful, and 
where our people are too often fickle and 
volatile and affected by sudden notions 
or slogans, some sudden movement may 
precipitate a sentiment which will en- 
courage them in overwhelming the more 
responsible elements of our country. 
This situation may arise at most any 
time, and from any circumstances, so 
that the real care of those who are en- 
trusted with the responsibilities of af- 
fairs should be to prepare themselves 
and their industries for such an 
gency. 

Those in the telephone business, espe- 
cially, must realize that they and their 
industries necessarily must be on the 
first line of attack, because when such 
conditions shall arise, the local utilities 
will be the first seized, because the most 
accessible, easiest to secure, and always 
subject to local complaints and preju- 
dices. 


emer- 


Outposts. 

Every business man realizes that the 
ordinary citizen really thinks that he can 
manage a public utility far better than 
those who then own and operate it. So 
that from the very nature of your indus- 
try, you are the outposts which must 
protect the public service of this country 
and the vital industries of this country 
from the fever of public ownership. 

The problem is presented to you as to 
what you can do, or ought to do, to meet 
such a possible emergency. There is 
nothing new about this; it has arisen 
many hundreds of times during the past 
few years, is recurring somewhere nearly 
every day, and will again and again re- 
turn to plague, so long as human nature 
continues as it is. It is equally true that 
there is nothing particularly new, and 
that there can be no panacea, to meet 
such a contingency. 

The unfortunate experiences of others 
do not seem to be impressive, as hope 
springs eternal, when the hoper is not 
forced personally to pay all of the bills 
for any failure in his prophecies. 


Statement of Situation. 


But the history of these movements 
has shown that there are fundamental 
conditions which always have been and 
probably must be the most useful in 
easing these troubles. As applied to rail- 
roads, these are well stated by E. E. Clark 
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of the Interstate Commerce Commission 
in his testimony before the Senate Com- 
mittee on Interstate Commerce: 

“Transportation service and adequate 
service are demanded by the welfare, the 
industry, the commerce, and the social 
life of the whole people. Securing that 
class of service is more important than 
is the question of whether it shall be 
furnished at a slightly higher or a 
slightly lower charge. An adequate ser- 
vice can not be provided except from 
adequate revenues, and as a result of 
adequate expenditures for maintenance, 
improvement and expansion. 

“Private capital can not be induced to 
invest in railroad securities unless it can 
be reasonably assured of the security of 
the investment and an appropriate return 
thereon. It necessarily follows that the 
patrons of the transportation companies 
must pay rates that will yield revenues 
sufficient to justify rendering the quan- 
tity and character of service demanded. 

“The charges should not be higher 
than those that will yield proper com- 
pensation for the service performed and 
appropriate return upon the property de- 
voted to the public use. If through en- 
lightened, broadened, and wise regula- 
tion that proper balance between reve- 
nues, on the one hand, and 
capital and expenditures in operation, 
maintenance, and improvement, on the 
other hand, can be established, the pub- 
lic will be well served at reasonable 
charges, the employes of the transporta- 
tion companies will be adequately com- 
pensated for their work, and _ shippers 
and receivers will secure, at reasonable 
rates, an adequate service. 


returns to 


“It would seem to follow necessarily 
that the securities of the corporations 
would become stabilized, and that when 
it becomes necessary to issue additional 
securities under governmental  super- 
vision, capital seeking investment would 
readily respond to the call.” 


Difficulties. 

general principles, so 
stated, apply equally to all utilities. 

One difficulty confronting us is that 
in too many instances throughout our 
country, utilities were unfortunately ini- 
tiated. The promoter was too eager, and 
adopted means which were not creditable 
to the enterprise or to the public authori- 
ties; or he promised too much with con- 
sequent disappointment, and the demand 
now is for some change which may 
realize some portion of the promises. 

These 
ments, 


These well 


exploitations and  disappoint- 
together with all sorts of mis- 
understandings and inefficiency, have em- 
bittered a large number of our people, 
and it can not be wondered that they are 
dissatisfied and are too ready to listen to 
any agitation which promises that what 
they want they can secure for themselves. 

But if these basic conditions, so well 
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outlined by Mr. Clark, can be realized 
and once made effective, as a rule they 
produce a situation which is the best 
barrier against the wave of public own- 
ership. Nearly everybody admits this, 
but inquires how such impossibilities can 
be accomplished. 

The old popular prejudices against 
corporations, corporate management, 
against capital and those who manage 
and control it, yet linger to a consider- 
able degree, and will always exert more 
or less influence in the local and na- 
tional affairs of our country. So that 
in some way the ordinary citizen should 
be brought to realize that the treatment 
of utilities can not be brushed aside, but 
is an important matter to himself per- 
sonally, and that it vitally concerns him 
and his daily life and his daily business, 
the place where he lives, and the future 
of all he holds dear. 

Test of Community. 

As a general proposition, one of the 
fairest and best tests of the condition 
of a community, of its progressiveness 
and public spirit, of its sense of fairness 
and breadth of view, of its intelligence 
and integrity as a living business entity, 
is best shown by the treatment and wel- 
fare of its public utilities. 

If these utilities appear to an intelli- 
gent observer to be in first-class condi- 
tion, afford first-class service, are a pride 
to the people, meet their demands and 
growth, and encourage legitimate develop- 
ment of their tributary resources, such 
observer will fairly assume that the 
people of that community are broad, hon- 
est and intelligent, desirous of doing 
what is right, and insisting on the same 
treatment in return, that community is 
prosperous, that its business institutions 
are successful, and that it is a good place 
to live in, to do business in, and to tie to. 

On the other hand, when an equally 
intelligent observer shall visit another 
similar community and find its public 
service is unsatisfactory, that its people 
are complaining and constantly harass- 
ing it through the public authorities, and 
that local demagogues have a fertile soil 
in which to raise themselves temporarily 
by denunciation and promises as to what 
they can do for “the dear people,” and 
that the utility can not prosper and grow, 
and that the outlook is hopeless and the 
ewner is helpless—an entirely different 
state of mind is created. 

Such a condition shows not only that 
there is something wrong with the meth- 
ods and management of the public util- 
ity, but even more does it show that there 
is something wrong with the people of 
that community. 

The intelligent observer will surmise 
that a narrow, backward element is in 
control, that its business men are not as 
broad-gauged or as influential as in the 
other community, and that the leader- 
ship, public intelligence, and integrity 


— 
on 


have not the standards which would en- 
courage desirable business to be located 
or extended in such a place, and that 
legitimate investment could not be en- 
couraged since popular prejudice arising 
at any moment might bring disastrous 
consequences. 

As you look the country over, such a 
rule quite generally applies. Undoubtedly, 
there are many exceptions, and undoubt- 
edly blame exists on both sides for such 
conditions. Conceding all that, all inter- 
ests are injured and the community and 
its people, in the long run, will suffer 
most of all. 

It is a problem how such a situation 
can be brought home tactfully and force- 
fully, that our people shall realize not 
only their responsibility for making their 
town a good place to live in, to do busi- 
ness in, and attract the people they want, 
and that if they do not meet their re- 
sponsibilities, which includes proper treat- 
ment of their public utilities, that evil 
results to themselves will surely follow 
for the long future. 


Regulation. 


Somewhat similar conditions exist with 
reference to the public regulatory func- 
tions fer our utilities. Everybody realizes 
the necessity for proper public regulation, 
and that it is fully as necessary for the 
protection and growth of a utility as it is 
for the people. 

The disagreement is as to where this 
regulatory power shall rest. Most every- 
body wants that it should not be where 
it now is. They want it to be “where it 
ain’t,” as a farmer friend used to say. 
If controlled by the nation, they want 
it changed to the state; if by the state, 
they want it changed to the nation; if 
municipal, they want it somewhere else; 
and so it goes. 

For several years, attempts have been 
made throughout the country to establish 
regulatory systems which should be ade- 
quate, intelligent, acceptable, and eco- 
romical, but so far not many have suc- 
ceeded to the general satisfaction of the 
people. 

Change is going on everywhere, and 
in a country like ours, it cannot be ex- 
pected that any general system will ap- 
ply or can be adopted. The people, who 
want as little government as possible, 
who are independent and impatient of re- 
straint, and who desire an opportunity 
always to complain about something and 
at somebody, and want quick action for 
what is on their minds, very naturally 
will insist upon what they term “home 
rule,” and regulation by their community, 
the nearest at hand. Such sentiment ex- 
ists everywhere in this country, and must 
always be reckoned with. 

But people are coming to realize that 
public regulation is a science, and that it 
requires trained officials of hgh charac- 
ter, of real experience and _ technical 
skill, of sound judgment and ability to 
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analyze conditions and apply them to the 
troublesome problems of operating a 
public utility, ensuring now, and for the 
future, adequate and satisfactory ser- 
vice; doing justice to those who own, 
operate and work in and with such utili- 
ties. 

Then, tco, communities cannot live by 
themselves alone. They must compete 
with and compare with other communi- 
ties having similar problems and condi- 
tions in the same or neighboring states, 
so that questions of discrimination arise 
which vitally affect the competitive and 
living conditions, and demand a broader 
treatment and a more intelligent and 
firmer regulation. Hence the authority 
of the state is gradually superseding 
the local regulation, as people come to 
realize the essence of regulation, its pur- 
poses, its accomplishments, and what 
must be expected and hoped from its 
just performance. 


State Lines Fading Away. 

Nowadays we realize also that state 
lines are fading before the gigantic on- 
rushing tides of the intelligence and com- 
merce which can know no state or na- 
tional boundaries but must sweep across 
continents, and with the era just open- 
ing will compass the world. A regula- 
tion of these vast movements cannot be 
confined to the states but necessarily 
must be entrusted to that power which 
has the breadth to extend and regulate 
and protect wherever such intelligence 
or commerce shall properly go. 

Where is the dividing line between 
these different jurisdictions? What do 
the people really want and what shall be 
best for them and for the industries 
really affected? Unfortunately, these 
questions are answered too often by per- 
sonal ambitions, prejudices, and interests 
of those who have the power, publicly or 
privately, to determine what shall be 
done. 

A Fundamental Rule. 

But there is one safe rule which seems 
to be applicable. It is that no system will 
work well or can long survive in a free 
country like ours unless the people who 
live and move under it, have confidence 
in the integrity, ability, and right pur- 
poses of such authority, and unless it 
shall afford ample opportunity for the 
people to have speedy and fair hearings 
and early redress of any grievance, 
wether petty or large. 

This is fundamental with a free people, 
and no plan can be safely advocated un- 
less this is properly cared for, and un- 
less this be done, dissatisfaction will en- 
sue always, which will be the foundation 
for a sentiment which may lead to Gov- 
ernment ownership. 

The people and the utilities have neg- 
lected their responsibilities, and too often 
have permitted self-interest of one kind 
or another to provide the sham and the 
shadow instead of the substance. The reg- 
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ulatory authority must be intelligent and 
must be just, and that precludes practical 
politics as an eiement of its discussions 
and decisions. The people must realize 
their injury in consequence of any other 
action. 

Employes. 

The time has gone by also when the 
average employe of a public utility will 
be satisfied to be a cog in the great wheel 
of industry, at so much a month. If he 
is of any value, he wants, and deserves, 
to have a larger and keener interest in 
the enterprise. That does not mean its 
control or management, but it does mean 
that such shall be established 
that its success shall mean something to 
him, and that its failure hurts him also. 

It should be realized that opportunity 
always must open for him who is capable 
of grasping it, and that the industry has 
an interest in his welfare and that of his 
family, and their future, so that they may 
enjoy some of the good things of this 
beautiful world. 

Of course, this is a fine theory. It 
glitters in generalities, and is extremely 
difficult to practically bring down to earth. 
But this much is sure—that such rela- 
tions and conditions are being established 
by many of the strong utilities of the 
country for the mutual benefit of the 
utility and its employes, and even more 
for the benefits of the people who are 
served. 

These methods are being increasingly 
adopted, and in self-defense you must 
examine how far they may be practicable 
for your situation. When the employe 
shall realize that loyalty to his business 
means inestimable benefit to himself and 
his family, and that this loyalty and this 
service shall be of inestimable benefit to 
the business and the community which it 
serves, then much of the unfortunate and 
disastrous agitation which has so 
turbed business, impaired service, 
angered our people, will disappear. 

But this means a higher grade of in- 
telligence, a higher character and ambi- 
tion, a better standard of treatment, and 
a higher rate of wages and expense. 
These higher wages and higher stand- 
ards mean that the public which is served 
and receives the benefit of this improved 
service, must pay correspondingly for it. 
They are entitled to pay, because they 
henefit most from it, and generally they 
are willing to pay when they know what 
it means and what it accomplishes. 


relations 


dis- 
and 


Upkeep. 
Another factor must be the proper 
maintenance, improvement, and extension 
cf your systems and properties. I no- 
ticed from the questionnaires which your 
companies sent to Mr. MacKinnon, to be 
filed with the 
large 
have 


Postmaster General, the 
companies which 
adequate reserves 


for depreciation or had no reserves at all 


proportion of 
not maintained 
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to care for the inevitable decay and olso- 
lescence of their properties. 

This situation will result inevitably in 
a deterioration of that property, slowly 
at. first, but rapidly after a time, until it 
shall not be able either to perform satis- 
factory service for its people or longer 
be remunerative to its owners. It will 
mean, too, that there will be no remedy 
except the expenditure of new capital, 
and this will be difficult to secure under 
these conditions on any sort of favorable 
terms, because stich a situation precludes 
good credit, and capital costs much more 
to patch up a defective plant than it does 
to keep a good one going. 

The people and communities who are 
good for anything and who know any- 
thing nowadays, demand constant im- 
provement and extensions for their busi- 
ness in their service, and are not satistied 
unless they secure them. Unless the In- 
dependent companies shall meet these 
conditions and maintain and improve and 
extend their properties, the people will 
not be satished and 
commence for either 


will then 
public ownership, 
on the one hand, or the service of a 
monopolistic national utility, on the 
other. 


demands 


This condition menaces all of our pub- 
lic utilities. It was one of the sorest 
places in the railroad problem, and one 
of the most troublesome in the framing 
of the contract with the railroad com- 
panies. It was one of the most trouble- 
some features in the traction situation in 
this country, and is discussed in connec- 
tion with every public utility. 

Company Funds and Service. 

3ut this much is certain, and it must 
be brought home as strongly as possible— 
that funds must be provided for the con- 
stant maintenance of the property, or it 
will rapidly deteriorate and canngt pro- 
vide good service. 

Funds must be provided for its better- 
ment and improvement, or it cannot keep 
up-to-date, and its people fall behind their 
rivals. Funds must be provided for con- 
stant extension, to care for the growth 
and development of any community which 
amounts to anything. Where facilities 
are checked or lacking, all business and 
the whole community must correspond- 
ingly suffer. 

All of these requirements are based 
upon the facts that if the property shall! 
be adequately maintained, improved and 
extended, the owners must be adequately 
compensated and_ protected, or 
growth cannot and will not occur. Capi- 
tal will not go where it is not protected 
and rewarded. 

The better this is the cheape1 
capital will be, and this cheapness corre- 
spondingly diminishes the 
provement, furnishes service, and 
the people in their turn will thrive also 
These facts are 


sucl 


done, 


cost of im- 


better 


fundamental, but many 


managers of our utilities have not sul- 
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ficiently them 


people. 


impressed upon their 
Legislation. 

the bills which have been 
Congress relative to the 
regulation and management of the rail- 
roads and water powers throughout the 
country, contain requirements for some 
standard of maintenance and reserves 
for depreciation and obsolescense which 
must be prescribed by the regulatory au- 
thorities. 


Several of 
introduced in 


The Interstate Commerce law and some 
of the state statutes contain provisions 
more or less effective, and it is almost 
certain that laws will be passed further 
containing some such provisions, so it is 
for you to consider how far you desire 
that such obligations shall apply to the 
Independent telephone 
country. 


systems of the 
The larger and well-managed 
corporations, and some of the smaller 
ones, do generally provide suitable re- 
serves. This practical question is ad- 
dressed to the remainder of the smaller 
systems of the country. 
Main Problem. 

The problem thus resolves itself into 
this proposition—that to prevent the evils 
of government 
must have the 
authority, which 


ownership, the utilities 
best 

shali_ be 
first class service, and secure and deserve 
for itself and the utilities the contidence 
and good will of the people; also, that in 


sort of regulatory 


fair, ensure 


order to secure such service, obtain and 
hold the right sort of employes, main- 
tain, improve, and extend their proper- 
ties, that there must be suitable rates to 
accomplish results and 
proper returns to the management and 
owners. 


these provide 


jurisdictions, 
now but 


In some legislation re- 
quires this wherever absent, 
some sort of suitable standards must be 
provided and the regulatory authority 
obliged to have them in mind in admin- 
istering the law. 

The serious question presented to every 
manager is how far these requirements 
would call for larger revenues and higher 
rates, and what the people will stand to 
comply with these purposes. When the 
people are fully informed of these neces- 
sities, as a rule they prefer to pay what 
shall appear to them as fair, for they 
do not expect something for nothing. 


Strongest Bulwark. 


They do have a right to know that their 
money shall be honestly and capably and 
economically expended, shall not be di- 
verted, but as one eminent financier has 
stated, that it will really “reach the pa- 
tient.” This condition is based upon the 
character and capability of both the regu- 
latory authority and of the management 
of the company. Both must enjoy and 
leserve the confidence of the people, who 
pay the bills, if these beneficent results 
an he expected. 
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situations 
and strongest bul- 
wark against the waves of agitation for 
public ownership. 


These conditions and these 
will form the surest 
These solemn facts 
have been stated and repeated innumer- 
able times, but they do not change any 
more than does human 
causes the conditions. 

The people are suspicious and too often 
have a just basis for their suspicions. 
There will always be elements, bitter, ma- 
lignant, unfair, and unjust, misrepresent- 
ing every action and every motive. This 
must be expected, and can only be met 
by continued patience, forbearance, fair- 
ness, the highest standard of integrity, 
end publicity. 

Remember, too, that there are obliga- 
tions greater even than the protection to 
your and the service to your 
people. Just as you rendered efficient and 
patriotic service in time of war, you are 
now called upon to perform equally pa- 
triotic service in time of peace. 


nature, which 


business 


We are all proud of our heritage, proud 
to be Americans, proud of our institu- 
tions, and happy to live beneath the folds 
of that beautiful flag which guarantees 
to us and to those who come after us, the 
most bountiful blessings in the 
The dangers and evils 


world. 
which confront 
you and your business even more menace 
the institutions of our country. 

If vou can check these assaults against 
your lines—the very outposts of responsi- 
that you 
have not only blessed those who imme- 
diately look to you for service and pro- 
tection, but even more will you have the 
serene satisfaction that in your own way 
you have powerfully helped to preserve 
the inestimable blessings of our free gov- 
ernment for our millions of people today 
and for the countless millions of the gen- 
erations which will follow us. 


bility and danger—you know 


Mayor’s Forces Abandon Reno 
Telephone Office. 

The mayor of Reno, Nev., on July 10 
relinquished control of the local tele- 
phone office, of which he took charge 
with a view of restoring service which 
had been interrupted by the strike of 
operators and electrical workers. 

The mayor was informed by James F. 
Shaw, representing Postmaster General 
Burleson, that drastic action would fol- 
low the failure to withdraw his repre- 
sentatives from the office, which was said 
still to be under government control. 
Burleson Invites Coast Strikers to 

Arbitrate Difficulties. 

Postmaster General Burleson last week 
invited employes and managers of Pa- 
cific coast telephone companies to sub- 
mit their differences, which resulted in a 
strike, to the Wire Control Board for 
arbitration. 

The Postmaster General made the ar- 
bitration proposal after a conference 
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with Senator Phelan, of California, who 


said that considerable interruption to 
communication had resulted from the 
strike. 

The Postmaster General suggested 


that should both sides agree to arbitra- 
tion, the strike be called off pending 
hearing of the case by the wire board. 
President Signs Wire Return Bill, 
Releasing Them July 31. 

On Friday, July 11, President Wilson 
signed the resolution repealing the act 
under which the telephone, telegraph and 
cable companies were taken over by the 
gcvernment during the war. This act is 
repealed to take effect at midnight on 
the last day of the calendar month in 


which the bill is approved. That will 
be July 31. 
Under the resolution, intrastate tele- 


phone rates established under govern- 
ment control or approved prior to June 
G, 1919, will remain effective for four 
months unless sooner modified or changed 
by the public authorities—state, munici- 
ral, or otherwise—having control there- 
of prior to the time the government took 
possession of the properties under act 
of July 16, 1918, or by contract, or by 
voluntary reduction. 





Quarterly Meeting of Western 
Pennsylvania Association. 

The next regular quarterly meeting of 
the Western Pennsylvania Independent 
Telephone Association will be held at the 
Samuels Hotel, Jamestown, N. Y., Fri- 
day and Saturday, July 25 and 26. 

An _ interesting 
ranged. 


program is being ar- 
The most important question to 
come before this meeting will be a thor- 
ough discussion and explanation of Sen- 
ate Bill No. 535, known as the merger 
bill, which was recently passed by both 
houses of the Pennsylvania state legisla- 
ture, permitting competing telephone 
companies in Pennsylvania to merge. This 
bill, it is understood, will be signed by 
the governor. 

Another important question to be 
brought before this meeting will be that 
of service connection, move, and change 
charges. 


Cleveland Telephones Silent; 900 
Operators on Strike. 

Telephone service was tied up in Cleve- 
laid, Ohio, July 12 when approximately 
900 union operators and electrical work- 
ers of the Cleveland (Bell system) and 
Ohio State Telephone companies struck 
to enforce union recognition. 

Miss Rose Sullivan, of Boston, Mass, 
international organizer for the telephone 
section of the International Brotherhood 
of Electrical Workers, is in charge of 
the strike for the girls. 

Union officials declared requests for 
increased wages for the operators are 
to be added to the demands. 














Fundamental Principles of the Telephone Business 


A Reading Course Designed to Present Logically the Principles Which Under- 
lie Successful Organization and Operation of Telephone. Properties—Prepared 
Under the General Supervision of Stanley R. Edwards—This Section, ‘‘Part 
VII, Telephone Engineering Economics,’’ Written by 


Chas. W. McKay 





Quiz Questions on the Preceding 
Installment. 


101. How is access obtained to the 
block-distribution cable? 


102. How are cables attached to board 


fences? What means are used to at- 
tach cables to basement ceilings? Dis- 
cuss methods of running cables along 


building walls and across spaces between 

103. What other method of feeder dis- 
tribution has come into extensive use in 
the larger communities? Discuss its ne- 
cessity. 

104. Name the two general classifica- 
tions of house cables. What subdivisions 
may be further made? Discuss them. 

105. Why does the determination of 
the proper number of distribution cable 
pairs to be provided in an office building 
require as much if not more thought and 
care than the planning of an aerial distri- 
bution system? Upon what will the ulti- 
mate requirement be dependent? 

106. Present instances of varying con- 
ditions in ultimate telephone requirements 
of buildings. 


CHAPTER IV. House Cable Sys- 
tems (Continued). 


107. The house cross-connection box.— 
In the larger office buildings, feeder cables 


are usually provided directly from the 
telephone exchange nearest to the build- 
ing and terminated at some convenient 
point in the basement. At this point 
there may be installed a “cross-connec- 
tion” box, and from the cross-connection 
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Fig. 38. Terminals and Conduit Runs to 
Halls and Rooms from Cable Shaft. 
box there will be led one or more riser 
cables of sufficient capacity to meet the 
ultimate subscriber requirements on the 

various floors of the building. 
The object of the cross-connection box 
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and Conduit Runs for Hotels. 
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Conduit Run. 


Office Building Basement Floor Plan Showing Cable and 


Fig. 37. 
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Cable Shaft, Cable Conduit and Wire Runs in Typicat 


Office Building Floor Plan. 
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is usually to provide flexibility. The 
feeder cable pairs are terminated upon 
one terminal strip, or set of terminal 
strips, and riser cable pairs upon other 
parallel strips. Connecting “jumper” 
wires are run between these strips. The 
external appearance of such a box is 
shown in Fig. 34—this box being a 600- 
pair terminal—and the interior, and cross- 
sectional views in Fig. 35. 

Many of the larger companies have dis- 
continued the practice of maintaining 
cross-connection boxes in connection with 
house-cable systems. In other words, 
the house-cable pairs are spliced directly 
to feeder cable pairs in the basement of 
the building. 

The wisdom of this practice is question- 
able. In the writer’s opinion, the flexi- 
bility obtained by the use of the cross- 
connection box, in most cases more than 
offsets the cost of maintaining the box, 
although it is admitted that the main- 
tenance cost of a cross-connection box is 
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of underground feeder cable systems. 

108. Use of accurate building plans.— 
The first problem confronting the plant 
engineer in laying out a house-cable 
system involves the securing of accurate 
building plans. Upon these plans the en- 
gineer can indicate the route of the house 
cables and specify the location of the ter- 
minals. A typical basement plan is il- 
lustrated in Fig. 36 and a typical floor 
plan in Fig. 37. 

109. The riser cables——The riser cables 
—the vertical cables extending through a 
building—may either be placed in the 
shaft provided for pipes and electric 
light cables, or they may be placed in a 
specially-designed conduit system. The 


_ former plan—that of placing the riser 


cables in a shaft—is preferable due to 
the fact that the cable is readily acces- 
sible at all times. Such a method of in- 
stallation is illustrated in Fig. 38. 

In some instances, however, it may be 
necessary to utilize the conduit method 
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Fig. 40. Method of Placing Iron Conduit 


Across Hall Ceiling. 


requirements of the building in question. 
It is rarely advisable to install riser 
cable units of more than 600-pair capac- 





—_—- 4-53" — 





4-23" 






































—— 4-67 —_—_ 
" 7 
\ 
\ 
pe sz DISTRIBUTING RINGS 
bees Pal” nel © / © 











> 
rs 
- 
> 





~~ 
ma 
Ea 
. 
; 


JOTI | 


i 





— 
= 





OTOTOTO 


== 
+ 
ie 


5 




















O] 


























2 


Kel 















































OJOTIO!Y 























OTOTOTVIYV | 


























‘S7OE ELEVATION 














Fig. 34. 


an appreciable item in a city where there 
are many large office buildings. This 
question of flexibility will be referred to 
again in connection with the discussion 


Exterior View of 600-pair Building Terminal. 


of riser cable installation which is shown 
in Fig. 39. 

The size of riser cables will necessarily 
be dependent upon the ultimate subscriber 





15 CONDUIT 
CLL. OWE SON AE OO A Ny SNR MN OAD, OO, LPAI, RO. 
‘ PL SS EP Rat? (OYA ED Sa 











I ORAM 5 ORR STAN, ONE. ITA Ca Ie DI AT NOK ME NON IIIS, 17, ; 


Bh A EE et PP IOS OE, eorceeh <i 





fg 











amele 









HALL 
MOULDING 


1} CONDUIT 








CEILING 7 
SUBSCRIBER WIRES 








7L 





10 
CONDUIT BOX v 
1 








HALL 
MOULDING 











Fig. 41. 


Hall and Room Molding and Partition Conduit. 


Fig. 35. Terminal Apparatus of 600-pair Building Terminal. 


ity. Therefore, if the ultimate require- 
ments of a given building exceed 600 
pairs, it is usually best to place several 
riser cables of a capacity of 600 pairs or 
less, in conveniently located shafts. 

110. The house lateral cables —From 
the riser cables it is usually necessary to 
extend lateral cables along the building 
and hallways to conveniently located ter- 
minals. Such lateral cables may either 
be concealed in specially-designed hall 
moulding, or placed between the base- 
board and the wall. If cable moulding is 
used, the wires to the individual tele- 
phones may also be concealed behind a 
moulding. In order to avoid bulky wire 
runs, terminals should be placed at fre- 
quent intervals, so that no wire run will 
contain more than four or five subscrib- 
ers’ pairs. 

111. Moulding system of distribution.— 
The moulding system of house cable dis- 
tribution is illustrated in Figs. 40 and 41. 
In Fig. 40 it will be noted that a conduit 
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is provided to connect mouldings located 
on opposite sides of a hallway. In this 
way wires may be run from a terminal 
located on one side of a hallway to sub- 
scribers on the other side without defac- 
ing the building. 

In Fig. 41 the method of leading a sub- 
scriber’s wire from a hallway moulding 
to an adjoining office is illustrated. A 
_ one-inch conduit is usually placed through 
the wall to another similar wire mould- 
ing within the office. 

(To be continued) 


Central Union Announces Pur- 
chase of Interstate Company. 
C. H. Rottger, general manager of the 

Central Union Telegraph Co. at Spring- 

field, Ill., last week announced the pur- 

chase of the Interstate Independent Tele- 
phone & Telegraph Co., the consideration 
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being $165,000. The principal properties 
of the Interstate company are located in 
Springfield, Sterling and Peoria, Ill., and 
its headquarters have been in Aurora. It 
is understood that the Beli company has 
had control of the Interstate company for 
some time. 


Minneapolis Telephone Service 
Unification Commenced. 

The Northwestern Telephone Co. has 
started unifying operation of the Tri- 
State and Northwestern telephone sys- 
tems in Minneapolis, Minn. It will cost 
$175,000 to complete the work, and ap- 
proximately 25,000 dials of automatic 
telephones now in use will have to be re- 
placed with new ones. Four months will 
be required for the job. 

As a result of this unification, sub- 
scribers with either an automatic or a 
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manual telephone will be able to obtain 
connection with a party using a different 
type of telephone. 

The old dials of the automatic tele- 
phones will be replaced with new ones 
similar to those now in use, bearing in 
addition to the usual figures a series of 
letters. These letters represent the ex- 
change calls of the Northwestern system. 

Users of Northwestern telephones will 
call central in the usual way. 


Autcmatic Company of Wilming- 
ton, Del., Sold to Bell. 

The equipment and business of the 

Automatic Telephone Co. of Wilmington, 


Del., which has been in business since 
1898, was sold to the Diamond State 
(Bell) Telephone Co., on June 12, for 


$100,000, the amount of a mortgage given 
to secure the bondholders. 


Nebraska Association Open to All 


Convention Last Week Changed Name to‘‘Nebraska Telephone Association” with 
Membership Opén to All Telephone Men—Compensation Matters, Rates and Ac- 
counting Discussed—Lack of Preparation of Rate Cases Scored by Commissioner 


Without a single voice being raised in 
protest, the Nebraska Independent Tele- 
phone Association, in session at Lincoln, 
July 8-10, struck out the word “Indepen- 
dent” from its name, and instructed the 
secretary to make the necessary changes 
in its by-laws so that it will hereafter be 
known as the Nebraska Telephone Asso- 
ciation, with a membership in it open to 
ail telephone men. 

Not only did the association open its 
arms wide to the Bell men, but speeches 
were heard from three of its official staff 
and one of them, Lloyd B. Wilson, of 
(maha, the newly-appointed general com- 
mercial superintendent of the Northwest- 
ern group, was elected a director. 

Thus ended an agitation in Nebraska 
that has been in progress for some years. 
It was strongly urged by President War- 
ren Pratt in h® opening address, and it 
was a move he had vainly fought for at 
past sessions. Mr. Pratt has taken the 
position that with competition between 
the Bell and Independent companies 
ended in the state, save at two points, 
where negotiations for consolidation are 
in progress, with the companies connected 
up with a web of toll lines and with exact- 
ly the same interests, there should be co- 
operation of the most complete character 
between all companies. 

Attendance at the convention was very 
much below the normal, less than 60 reg- 
istering, but in interest and importance it 
ranked above the average, according to 
the testimony of the officials. 

Officers were elected as follows: 

President, Warren Pratt, Kearney. 


By H. T. Dobbins 


Vice-President, W. B. D. 
Scottsbluff. 

Secretary-Treasurer, L. E. Hurtz, Lin- 
coln. 

District vice-presidents: George E. 
Recker, Pawnee City; J. W. Richmond, 
Wisner; J. E. Grint, Sargent; J. E. Bag- 
strom, Wausa; C. H. Wood, Valparaiso, 
and Bruce Brown, Brady. 


Alexander, 


Board of directors : C. J. Garlow, Colum- 
bus; Frank H. Woods, Lincoln; Warren 
Pratt, Kearney; P. B. Cummins, Scribner ; 
ben D. Warner, Chadron; W. C. May, 
Gothenburg; Lloyd B. Wilson, Omaha; 
and E. C. Hunt, Malmo. 


Resolutions Adopted. 


Resolutions were adopted asking the 
state railway commission to establish and 
maintain suitable service connectfon, move 
and change charges for the various com- 
panies and asking that it extend until a 
hearing can be had and a proper schedule 
arrived at, the rates made by the Post- 
master General; commending the Ne- 
traska commission for promulgating a 
system‘ of accounting for all telephone 
companies, urging upon all members of 
the association that they adopt the sys- 
tem and pledging the commission full co- 
operation on the part of the association 
to that end. 

The association also adopted a resolu- 
tion asking the Postmaster General to per- 
mit any company having a claim for 
compensation during the period of federal 
control, to file it any time within three 
weeks after the termination of such con- 
trol, and not make it necessary for the 


companies to adopt the tedious, uncertain 
und expensive process of going through 
the Court of Claims. 

The Tuesday afternoon program was 
deferred until the next day because of 
the few members then present, and the 
inability of President MacKinnon and 
Secretary Vivian of the United States In- 
dependent Telephone Association, to be 
present. The afternoon was spent in a 
round-table conference over various mat- 
ters. Chief in interest was that of com- 
tcnsation from the government. 

The discussion brought out the fact that 
the Lincoln company is the only one pos- 
sessing a contract, and that comparatively 
few of the smaller companies had filed 
zeny claim by June 20, the date set by the 
ostmaster General for decision by own- 
crs as to whether they would accept their 
net earnings as compensation. 


Talk Over Compensation. 


A number of the small company execu- 
tives had made up their minds that it would 
take too long to get through any claims 
they might make, and that anyway they 
could not see that the government owed 
them anything since it had never audited 
their books, never asked for an accounting 
and, as they had always remained in con- 
trol, had never received anything. 

It was pointed out, however, that if 
there had been any surplus, the govern- 
ment would assuredly claim it; that the 
act of Congress pledged the government 
to provide just compensation, which con- 
sists of a reasonable return on the invest- 
ment regardless of whether the company 
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ever made any money, and that as the 
government had contracted to make such 
compensation to the larger companies that 
could afford to send men to Washington 
to insist on payment, there was no reason 
why it should not pay all who had lost 
money during the federal control. The 
amounts reported lost and for which no 
claims had been made by Nebraska com- 
panies ranged from $600 to $1,500. 

An arrangement will be made whereby 
E. Hurtz, of the Lincoln company, who 
was a member of the national operating 
sinff, will take these claims on a contin- 
gent fee and seek their payment by con- 
sultation with the postal administration at 
Washington. 


Problems of Nebraska Men. 

In his opening address to the 
vention Wednesday morning, President 
Pratt emphasized the fact that the day of 
competition in the telephone business in 
Nebraska had ended, and that it was to 
the interest of both the Belland the Inde- 
pendents that they get together. He said 
that the need of co-operation was never 
greater than now, when so many of the 
cempanies find it necessary to make rate 
applications. 


¥ 


con- 


Many of these were in no po- 
sition to prepare and present their cases 
properly, and it was necessary that some 
iwethod be devised by which the necessi- 
ties of each company could be presented 
to the commission. 

Mr. Pratt declared that the failure of 
the legislature to prescribe a method of 
procedure for the commission had re- 
sulted in the individual consideration of 
each case and the existence of unjust and 
discriminatory rates. Many companies do 
not know how to get before the commis- 
sion. There is no provision by which 
proper legal notice can be given to the 
communities when an application is filed. 
His idea is that the commission should sit 
as a court and decide the case upon the 
evidence, which makes it necessary for 
each case to be properly prepared. A uni- 
form petition should be prescribed and 
the rules of evidence applied. 

Mr. Pratt said that he knew of com- 
panies in the state operating in towns of 
2,000 to 2,500 where the business rate es- 
tablished by the commission was $2, while 
similarly established rates in towns of 400 
were $2.50. The reason was that the com- 
panies did not properly present their 
cases, in the first instance. The fault lay 
\ith the telephone companies, and they 
should better assist the commission, which 
las shown a desire to aid at all times. 
This would result in prompt decisions and 
prompt relief, since the commission would 
have only the facts to pass upon. 

Shortly before the convention ad- 
ourned, Mr. Hurtz offered the facilities 
of the Lincoln company, free of charge, 
icy the proper presentation of rate appli- 
cations, although there was a strong senti- 
ment that it would pay some Lincoln law- 
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yer to specialize in this branch of the pro- 
fession. 
Discusses New Toll Rates. 

A. S. Kelly, general superintendent of 
the Northwestern group of the Bell com- 
panies, discussed the operation of the new 
system of toll rates promulgated by the 
Postmaster General. He outlined the his- 
tory of toll rate-making, and gave as his 
cpinion that the new schedule added two 
vital elements to it—the cost of the serv- 
ice and the value of it to the subscriber. 
He said this was the first real attempt to 
get away from the distance basis and take 
ito consideration these two elements. 

Mr. Kelly especially commended the ex- 
tension of the day rate until 8:30 at night. 
He said that this relieved the company 
trom much business properly belonging 
to and left over from the day division and 
which was unprofitable at the night rate. 

The experience of the Bell company is 
that considerable business is being done 

















President Warren Pratt Summed Up 
Present Problems and Future 
Tendencies. 


after midnight. So far as it has oper- 
ated, the report charge has increased reve- 
nues 3 per cent, but the general effect is 
to reduce revenues, and this he thought 
likely to force higher rates. 

The report charge has done away with 
a growing abuse of the service. For in- 
stance, the wholesale houses had formerly 
put in a series of calls at various towns 
trying to locate their traveling men. This 
tied up facilities and greatly increased 
the labor. Now that a report charge is 
made on such calls, they have adopted a 
system whereby they know in advance at 
what hotel and in which town they will 
find their men. 


Experience of the Bell. 

The experience of the Bell company 
points to the gradual elimination of the 
person-to-person call and the general use 
of the station-to-station plan. This is the 
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basis for Mr. Kelly’s belief that higher 
rates will be necessary because the ten- 
dency resulted in a lower average reve- 
nue per message per mile. 

The long-haul traffic is showing losses 
not made up by the short haul. He said 
that a number of had come up 
where it was difficult to determine 
whether a report charge should be made. 
The general rule to apply is: 


cases 


Never two 
charges on one call, and has any service 
been actually performed? There should 
be no charge where the report is of an in- 
definite character and of no value to the 
subscriber. 

Several instances related of the 
ingenuity of patrons in beating the sched- 
ule of charges. 
where the toll more. 
They call for a certain person, but when 
they get him, refuse to talk. They pay 
the report charge, and then knowing the 
man they want is there, they put in a sta- 
tion-to-station call 
cent rate. 

The 


were 


Some had devised a plan, 
charge was $1 or 


and take the 75 per 


station-to-station charge applies 
where another person is called to the an- 
swering telephone, but where the call is 
for anyone, or for a department, it is a 
call. High-speed serv- 
ice is contingent on getting anyone to talk. 
Seventy per cent of the calls in Nebraska 
have been person-to-person, but these will 
diminish when the public learns to use the 
station-to-station The company 
kad lost very little on report charges from 
pay stations. 

President 


person-to-person 


service. 


Pratt named the following 
committees : 

Resolutions: W. S. Clapp, Kearney; 
H. H, Andrews, Callaway: J. L. Waite, 
Arcadia. 

Banquet: George K. Gann, Lincoln; A. 
J. Roberts, Kansas City: J. D. 
Sargent. 

Finance: L. E. 


Grint, 


Hurtz, Lincoln: ‘W. B. 


I). Alexander, Scottsbluff: W. C. May, 
Gothenburg 

Nominations: P. B. Cummins, Scrib- 
ner; R. E. Mattison, Lincoln: FE. C. Hunt, 


Malmo. 

Railway Commissioner H. G. Taylor told 
the convention that the weak spot in regu- 
lation is the failure of the companies to 
properly present their cases. He did not 
think that President Pratt’s remedy would 
aid very much, for the fundamental diffi- 
culty is the absence of proper records by 
the companies, their failure to face the 
business fact that revenues must be meas- 
ured against expenses in order that a 
proper rate may be found. 

In the large majority of cases, it is im- 
possible to secure the fundamental facts 
from the company records, and it is that 
fact that led the commission to promul- 
gate and insist upon the installation of an 
accounting system. 

Mr. Taylor said that prompt and effi- 
cient relief is impossible under these cir- 
cumstances, and any man named by the 
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association would have the same difficulty 
in getting the history and investment of 
the companies. The war period, he said, 
had been one of anxiety and irritation. 
The commission appreciated the fact that 
the telephone men were confronted by a 
divided authority, “between the devil and 
the deep sea,” and had sought to make the 
burdens easy. 
Companies Must Make Good. 

The commissioner agreed that the pe- 
riod of competition had passed. The need 
has gone. Competition served a useful 
purpose in developing the industry but 
had been discarded both by the utilities 
and the public. The issue now is between 
2 regulated monopoly and government or 
public ownership. This doctrine was not 
so popular as it once was, but Mr. Taylor 
warned the telephone men that it is quies- 
cent and not dead. If private operation, 
under regulation, gives fair rates and 
service, it will continue. It is up to the 
telephone men and to the commission to 
make good and to satisfy the public in 
every particular. 

In his six years as a commissioner, one 
thing that impressed him is the growth 
of the public demand for a higher quality 
of service. The fence post, barbed wire 
and home-made switchboard will no 
longer answer. The user is more con- 
cerned about the grade of service than 
the price. This puts up the problem of 
good service to the company, and the man- 
ager isn’t giving the best service to the 
community or as good a telephone man 
as he ought to be, if he is not meeting 
this demand. 

The public ought not to be driven to 
the alternative of public ownership to get 
service. It should be swifter and more 
certain and with as little inconvenience 
as possible. The public is entitled to the 
best service and it won’t be satisfied with 
less. ‘ 

Mr. Taylor said he suspected there were 
as many business cowards in the telephone 
business as in any other. They are afraid 
to look the possibilities in the face, to 
hold up the mirror of their own acts and 
read the story there. He knew how the 
business had grown up in Nebraska, but 
now that it has grown up, it must be con- 
ducted properly. The commission had 
lent a sympathetic ear to the companies, 
but it cannot give them relief unless it 
can know from their records what they 
are entitled to. 

George K. Gann, of Lincoln, read a 
paper on the increased cost of living, and 
its bearing upon the necessity of higher 
rates. That cost is now 100 per cent 
higher than before the war began in 1914, 
ard the best opinion is that there will be 
a gradual reduction of prices, but covering 
a long period. This has made necessary 
the increasing of wages and this by higher 
rates to properly compensate the workers. 
He said that there must be a greater ef- 
ficiency of labor—an honesty in work that 
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is now a rare quality. If that follows 
capital, through the greater stability to 
its investment, will accept lower returns. 

J. W. Richmond, of Wisner, discussed 
“Standardization of Equipment Service.” 
fe advocated heavy construction in order 
to avoid storm damages. In the past, the 
companies have looked more to their 
pocketbook than to proper construction. 

Telephone men should advocate good 
roads in order that fewer delays in put- 
ting up lines torn down by storm would 
result. He was in favor of sticking to 
one type of equipment. This did not mean 
buying from one manufacturer only. It 
would be reflected in the time and wages 
of linemen and reduce the cost of opera- 
tion. He believed the telephone men had 
teen working too cheaply in the past, and 
were suffering from the shock of the 
Loomerang now. 

Brief speeches were made by Secretary 
Chas. C. Deering, of the Iowa associa- 

















Secretary L. E. Hurtz Will Seek Payment 
of Compensation Claims. 


tion, and Lloyd B. Wilson and Frank May 
of the Bell staff. H.N. Faris, of Kansas 
City, conducted the question box. 

Wednesday evening the members and 
their ladies, to the number of 100, attended 
the annual banquet. Thorne A. Browne, 
secretary of the Nebraska commission, 
was the principal speaker. Mr. Browne 
related many amusing and interesting ex- 
periences with the small company mana- 
gers and the kicking public. 

At the Thursday morning session, L. E. 
Hurtz reported upon the proceedings of 
the national convention. He highly com- 
mended the new toll rate schedule. He 
said it had a scientific basis, but only ex- 
perience would determine if the basic rate 
was sufficiently high. 

U. G. Powell, rate expert for the com- 
mission, told the convention of the plans 
of that body in connection with installing 
the acconnting system, and said it was 
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merely trying to put the business on a 
business basis. Routine work has been 
installed in 30 companies and it is com- 
plete in eleven. He discussed various 
technical subjects in their relation to the 
new system, and answered a number of 
questions as to its operation. 

Bruce Brown, of Brady, said that the 
greater part of the troubles of the tele- 
phone men lay in the fact that they didn’t 
know the cost of doing business. Mr. 
Brown brought down the house with his 
delineation of the troubles of the small 
company men. 

He said that they had their wife keep 
the books or did it themselves Sundays 
or at night, and charged nothing for it. 
He derided the idea of giving free serv- 
ice. He said he was glad that the new 
system of accounting would bring out the 
facts about farm-line service, that none 
of the rates charged for it is compensa- 
tory.. 

Mr. Brown declared that the telephone 
ccmpanies would take pleasure in rubbing 
the nose of the commission into the con- 
clusions. The commission, he said, “is 
there to help the public beat you.” He 
welcomed the opportunity to educate the 
commission that the new accounting sys- 
tem of costs would give, and said that this 
was the first meeting he had attended, but 
he had learned so much that he was com- 
ing back to everyone and bring his com- 
petitors with him. 


Decrease in Earnings of Keystone 
Telephone Co. 

The statement of earnings of the Key- 
stone Telephone Co. of Philadelphia, Pa., 
for the month ended June 30, 1919, com- 
pares as follows: 

1919. 1918. 
Gross earnings ........ $133,723 $133,944 
Operating expenges and 





a ror 92.652 79,455 
Net earnings ... ....$ 41,071 $ 54,489 
Less interest charges... 29,172 28,552 





Balance available for 
dividends, surplus 
and reserve 11,899 $ 25,937 


For the six months’ period ended June 
50, 1919, the comparisons are as follows: 








1919. 1918. 

Gross earnings ........ 787,920 $807,309 
Operating expenses and 

i eee 530,331 463,563 

Net earnings ........ $257,589 $343,746 

Less interest charges.... 174,943 171,567 
Balance available for 

dividends, surplus a 

and reserve $172,179 


wictisibce $ 82,646 


Turkish Authorities Give Up Con- 
stantinople System. 

The Turkish authorities have entirely 
relinquished operation of the Constanti 
nople telephone. The company, the Soci 
été Anonyme Ottoman des Telephones ¢: 
Constantinople, resumed conduct of the 
service on April 1 of this year. 




















“Telephony’s Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
lis Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








Practical Talks Just Among Our- 
selves (Contd.). 


The Annual Charge of the Fosterville 
Telephone Co. 

This 5.7 per cent of the entire reproduc- 
tion cost new of the plant had not ap- 
peared to the original bookkeeper of the 
Fosterville Telephone Co. as an annual 
operating charge because he was not a 
practical telephone man and had never 
kept books for a business enterprise 
whose charges for its commodity must be 
submitted to the scrutiny of a commis- 
sion. 

In the business ventures with which this 
old-fashioned accountant was familiar, 
the selling price was regulated to meet 
the demands of the business. Prices could 
be changed, and were changed, from day 
to day, if necessary, and the outgo could 
and did determine, largely without other 
considerations, the income. 


Additions to the Fosterville Telephone 
Co.’s plant always became a part of the 
investment and were provided for by an 
increase in capitalization, since the pre- 
scribed system of accounts had been in- 
stalled, but it was evident that the normal 
plant renewals must be provided for out 
of receipts. The original investors had 
furnished the money to erect the plant 
and had figured the return on their in- 
vestment to be secured with reasonable 
certainty. They could not be properly 
asked to make the original investment 
anew at intervals without a correspond- 
ingly greater rate of return. 


When considering the matter, the secre- 
tary of the Fosterville Telephone Co. had 
reached this conclusion and was con- 
fronted therefore with the necessity of 
providing $4,099 per year in addition to 
other expenses over and above the return 
due the stockholders. It became plain to 
him, as he gave the matter further con- 
sideration, that the integrity of the orig- 
inal investment could be preserved in no 
other way than by laying aside each year 
-ome sum sufficient to cover the accruing 
depreciation in the plant. 

It also became very clear that the de- 
preciation in the plant was not wholly a 
matter of physical decay but was caused 
hy the normal development of the prop- 
erty as well. In other words, the life of 
the old switchboard, as a part of the Fos- 
terville plant, was terminated when it was 


replaced by more modern equipment al- 
though it was in a very good state of re- 
pair at that time. The salvage in this 
case was higher than it would have been 
otherwise, therefore the wearing value 
was lower, but the effective life of the old 
switchboard was over as soon as it was 
removed, 

It was plain, therefore, that the annual 
total expense must be considered as now 
increased by an item which had always 
been in existence but whose presence had 
never been clearly seen, the $4,099 allow- 
auce to cover the accruing depreciation. 

In order to determine just how matters 
stood, the secretary made up a tabulation 
of operating expense conditions as shown 
by the books of the company for the last 
three years. When this tabulation was 
made, it was not complete in that no item 
to cover the annual accruing depreciation 
was included for the very good reason that 
this item had never been considered in 
the financial conduct of the property. The 
completed table, as produced by the efforts 
of the secretary, is shown below: 





1916. 1917. 1918. Avge. 

Maintenance ..$ 4,500 $ 4,950 $ 5,250 $ 4,900 
eee ee A 4,099 
Commercial ... 2,700 2,790 3,150 2,850 
re 2,250 2,340 2,520 2,370 
ae 1,080 1,170 1,350 1,204 
WE escwcnd $10,530 $11,250 $12,270 $15,449 


Comparison of Operating Expense. 


This 
clearly. 


table showed two things very 
The first noticeable peculiarity 
was the steady increase in operating ex- 
pense during the period covered by the 
three years listed. The second was the 
somewhat astonishing fact that it was 
necessary to lay aside an amount almost 
as great as the average annual cost of 
maintenance, to provide for the absolutely 
essential depreciation reserve. 

The other profitable facts that might 
be derived from the table were almost too 
1iumerous to mention. It was apparent, 
for instance, that the average cost opera- 
tion per year per station (the company 
had 900 stations) was $17.16 provided the 
steady depreciation in the plant and equip- 
ment was adequately provided for. When 
this average was obtained, the new sec- 
retary at once started to make up another 
table. 

The second table was designed to show 
the average revenue per year per station, 
as it was plainly apparent that a compari- 
son of the average cost of operation and 
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the average revenue on the basis of the 
individual station would be of the great- 
est value. It was necessary to assign a 
definite date in making up the table of 
revenue from local rentals since the num- 
ber of stations in service was continually 
fluctuating. 


The secretary decided that the number 
cf stations connected on December 31, 
1918, should be assumed to have been in 
service throughout the year, although as 
a matter of fact the Fosterville Telephone 
Co. always had orders to remove a num- 
ber of stations during each summer. On 


this basis, the tabulation 


revenue was 
completed as shown below: 
Number. Rate. Total. 
Business, individual .... 95 $24 $ 2,280 
Business, four-party .... 85 21 1,785 
Residence, individual ...100 21 2,100 
Residence, four-party ..350 18 6.300 
Rural, multi-party ...... 270 15 1,050 
Rural, switching ........ 80 3 24€ 
Toll commissions ........ oy wa 1,25¢ 
EE Saud ne cheek ae case ces ie $18,005 
Total revenue per station 
PO Pe ares ere censcnes - ‘ $20 


Revenue Statement for Year Ending 
December 31, 1918. 


The book value, to begin with, did not 
correctly represent the investment in the 
osterville Telephone Co.’s plant. Many 
additions had been made to the plant, be- 
fore the prescribed system of accounting 
was installed, which had never been 
charged to the capital accounts. A great 
deal of labor had been charged to mainte- 
nance, in the past, when it should have 
been charged to new construction. In 
inany other ways the plant value carried 
on the company’s books did not properly 
measure the investment represented in the 
property. 

It was obvious that the estimate of the 
cost to produce the plant new, since there 
were no authentic records of the original 
cost, was the most reliable gauge of its 
cost. It was also reasonably evident that 
the owners of the property were entitled 
to receive a return on the value of the 
rroperty used and useful in the service of 
the public. This was the figure obtained 
as the total value of the property as 
shown in the table (see TELEPHONY 
of July 5, 1919) for estimating depre- 
ciation, $71,900 less the actual accrued de- 
preciation in the plant and with an allow- 
aice for working capital, materials and 
supplies, and the value of the business as 
a going concern. 


After further consultations with the en- 
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You— Your 
Subscribers 
and the Dia 
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HE Dial is an essential feature of the Automatic 
Telephone System. It completes the advantages 
which arise from modern central office equipment. 


To YOU and your company, the Dial means freedom 
trom operator worries and expenses,—for all local calls 
are made direct by the subscriber himself. 


The Dial enables your exchange to give service 
whether your staff is on duty or not. 


The Dial meets every emergency, every rush of traf- 
fic, whether during the normal busy hours or during the 
off-peak of the early morning. 


With the Dial labor laws and disputes cannot disor- 
ganize your service and impose heavy extra costs which 
necessitate higher rates or diminished profits. 


To your subscribers the Dial means quick, accurate, 
uniform, convenient service. 


The Dial enables the users to make all calls promptly 
—there is no waiting for an operator. 


The Dial must transmit the number called: it cannot 
misunderstand or make a mistake. 


The Dial—being a mechanism——gives the same ser- 
vice day and night, at busy times and during slack periods. 
It is never hurried or flustered. 


The Dial fits the peculiarities of each subscriber. 
Quick, nervous men and slow, deliberate ones are served 
equally well. 


Subscribers who have used both services, prefer the 
Dial, and it pays the companies operating it big dividends 
in economy and service. 


AUTOMATIC ELECTRIC COMPANY 
CHICAGO 








Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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gineer, the secretary reached the conclu- 
sion that the present value of the physical 
portion of the plant was $53,500. The 
working capital was estimated to be $2,- 
600, and the total value of the stock of 
materials and supplies as $4,000. 

Taking all these factors into considera- 
tion, it seemed that the owners were en- 
titled to earn at least 6 per cent on a 
total valuation of $67,000, or $4,020 per 
year. It was evident that the apparent 
earnings of the property had exceeded 
this amount when no provision was made 
for the depreciation at work all the time. 
When the estimated allowance for depre- 
ciation was included in the annual ex- 
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penses, however, the rate of return was 
reduced to a little more than 3.8 per cent 
per year. ; 

It seemed to be necessary to include this 
depreciation allowance, since otherwise 
the integrity of the property would suffer 
and its actual value would be dissipated 
without any return for such dissipated 
value to the owners, the stockholders. It 
was necessary, therefore, to reduce oper- 
ating expense or to increase the revenue, 
and the new secretary of the company 
found himself confronted with the neces- 
sity of deciding as to which of the horns 
of this dilemma had better be seized. In 
the meantime, it was necessary to rebuild 
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the Main street pole lead at once and 
some others in the near future. 


Canadian Telephones Show Big 
Increase in Development. 

Official figures compiled by the Canadi- 
an Dominion department of railways show 
that the total revenue for telegraph, tele- 
phone and express companies doing busi- 
ness in the dominion the last fiscal year 
amounted to more than $11,500,000. 

The telephone business showed a big 
increase in development over 1916 and 
1917. Earnings amounted to $22,752,289, 
with operating expenses of $13,644,524. 
Net earnings were $9,108,765. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies— Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchises, Rates and Service 


Nebraska Commission Continues 
Service Charges Until October. 


The Nebraska State Railway Commis- 
sion has informed officers of: the state 
telephone association that it will shortly 
issue an order permitting all companies 
in the state that are now charging the 
tariffs in the Burleson service connection 
and move schedule to continue charging 
them until October 16, when the matter 
cf costs will be inquired into at a hearing 
for which the companies are warned to 
prepare. 

The officers of the association are ask- 
ing all members to keep an account of 
their costs of installing and moving tele- 
phones in order that they may be col- 
lated and brought to the attention of the 
commission at the hearing. Companies 
that have not been charging this schedule 
will not be permitted to put it into effect. 
The United States Independent Tele- 
phone Association passed a resolution at 
its recent convention requesting that state 
commissions be asked to continue this 
schedule in force, and the Nebraska as- 
sociation followed suit. 


Stockholders of Indianapolis Com- 
pany to Ratify Merger Plans. 


Indianapolis, Ind., will have a unified 
telephone system within a year, according 
to officials of the Central Union Telephone 
Co., which recently . received authority 
from the Indiana Public Service Commis- 
sion to buy the property of the Indianap- 
olis Telephone Co., for $4,250,000. 

Since the issuance of the order, engi- 
neers have been at work on plans for 
the physical connection of the two sys- 
tems. They say the problem is a large 
one, due chiefly to the fact that the tele- 
phones of the Indianapolis company are 
automatic and those of the Central Union 
company are manual. The engineers ex- 


pect, however, to combine the two sys- 
tems in such a way that both automatic 
and manual telephones may be used. 

Preferred and common stockholders of 
the Indianapolis Telephone Co. are now 
depositing their stock with the Union 
Trust Co., of Indianapolis, as a prelimi- 
nary step to the sale of the property to 
the Central Union company. 

Two committees, one representing the 
preferred and the other the common stock, 
have been organized and will be empow- 
ered to vote the deposited stock in ratifi- 
cation of the action of the board of direc- 
tors ofthe new company on the sale. Under 
the law the consent of 75 per cent of the 
stockholders is required to ratify the 
transaction. 

John H. Holiday is chairman of the pre- 
ferred stock committee, the other mem- 
bers of which are L. C. Huesmann, Wil- 
liam H. Coleman and Frank A. Davis, of 
Indianapolis, and Fred Vercoe, of Colum- 
bus, Ohio. Louis Hollweg is chairman of 
the common stock committee and the 
other members are Allen Wilkinson and 
John N. Carey, of Indianapolis, and F. R. 
Huntington and C. Y. McVey, of Colum- 
bus, Ohio. 

William Fortune, president of the In- 
dianapolis company, said that the forma- 
tion of the committees was independent of 
the official management of the company, 
but that the officials have been informed 
of the methods pursued to obtain the con- 
sent of the stockholders and were glad to 
have this co-operation. 

The two telephone companies can go 
no further in regard to the merger until 
the sale of the property can be ratified 
by three-fourths of the stockholders of 
the Indianapolis company. It is said also 
that the approval of the federal tele- 
phone administration of some parts of 
the sale must also be obtained. 

Samuel Ashby, corporation counsel for 


the city of Indianapolis, is studying the 
order of the commission with a view to 
determining whether all of the rights of 
the city have been protected. Both com- 
panies are operating under indeterminate 
permits issued by the public service com- 
mission, having surrendered their fran- 
chises several years ago. 

Representatives of the Indianapolis 
Telephone Co. appeared before the com- 
mission recently and asked an agreement 
as to the manner in which the stockhold- 
ers and bondholders are to be paid, but 
this question was deferred until a later 
date. 


Colorado Supreme Court Again 
Upholds Home Rule. 

The Colorado Supreme Court by a 4-to- 
3 decision handed down July 7 granted 
Denver and other home rule cities in 
Colorado the authority to regulate the 
rates of public utility corporations. It 
was the second time that the state’s high- 
est tribunal has given this opinion in favor 
of home rule cities, the first decision hav- 
ing been rendered January 14 last, the lat- 
ter also by a vote of 4 to 3. (See Tr- 
LEPHONY of February 1, 1919.) 

The case which cleared the dispute on 
public utility rate-fixing was that of the 
city of Denver against the Mountain 
States Telephone & Telegraph Co. and 
the Colorado Public Utilities Commis- 
sion. 

The judges upholding the former deci- 
sion were Justices Teller, White, Burke 
and Denison. Those dissenting were 
Chief Justice Garrigues and Bailey and 
Scott, they being the same ones who dis- 
sented in the court’s previous ruling. 

The decision rendered last week stated 
that the court had been unable to perceive 
the force of the point made by the com- 
pany that a “distinction exists between 
utilities which operate only within 2 
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charter city and those which operate with- 
in and without.” 

The court ruled that the only distinc- 
tion apparent was “that the former per- 
forms one duty—it serves the community ; 
the latter serves the same community and 
renders an additional service.” 

The telephone company, which together 
with the utility commission, had been 
granted a rehearing, had stated in its last 
brief that under state laws home rule 
cities had no jurisdiction over the rates 
of corporations which operated through- 
out Colorado. 

The decision indirectly affects the rates 
charged for gas and electricity by the 
Denver Gas & Electric Light Co. and the 
rates charged by the Denver Tramway Co. 

The petition for a rehearing in the case, 
which was granted, came after the court 
hed been reorganized, Justices Burke and 
Denison having taken the places of Jus- 
tices White and Hill. Previous to the 
first supreme court decision, the public 
utilities commission had granted the com- 
pany a right to increase its rates. 

The home rule cities in the state directly 
affected by the supreme court’s ruling, be- 
sides Denver, are Colorado Springs, 
Pueblo, Boulder, Grand Junction and Fort 
Collins. 

Members of the state public utilities 
commission said last week the question 
probably is at an end, as it is ‘one which 
can hardly be carried further in the 
courts, no federal question being involved. 

A lawyer who is familiar with the case 
said that in his opinion one effect of the 
decision would be to throw the rate-fixing 
of the telephone company before the coun- 
cil in every city or town where the com- 
pany operates in Colorado, where each 
would make its own rates, and that, there- 
fore, each community would have to be 
dealt with separately. He said he believed 
this would be true even if the community 
was not under home rule. 

Local and Rural Rates Increased; 
No Opposition. 

Local and rural rates of the Welcome- 
Triumph Telephone Co., for Welcome and 
Triumph, Minn., are increased through 
an order of the Minnesota Railroad & 
Warehouse Commission issued July 12 
and effective August 1. No one appeared 
at the hearing May 15 at Welcome in op- 
fosition to the increase. 

The company operates two magneto ex- 
changes, one at Welcome, to which is con- 
nected 18 business, 108 residence, and 195 
rural telephones, and the other at Tri- 
umph, to which is connected 27 business, 
75 residence, 111 rural telephones, and 
al- proximately 9 rural connecting company 
lines owned by other companies. 

A portion of the subscribers receiving 
telephone service from the Triumph ex- 
change are located in the village of Mon- 
terey. The major portion of the outside 
construction is cable, being aerial in the 


TELEPHONY 


residence district and underground in the 
business district. 

Statements of the operating revenues 
and expenses were submitted by the com- 
pany, together with an inventory and ap- 
praisal of its property. A careful inves- 
tigation of its books and records made by 
the commission, developed that the com- 
peny had been charging discriminatory 
rates to a few business establishments and 
charging rural subscribers for battery re- 
newals, also that the commission’s system 
of accounting has not been continued as 
previously installed. 

The commission finds that the rates pe- 
titioned for, with a modification of the 
rural switching rate, are fair and reason- 
able, and that they will not yield more 
than sufficient revenue to provide for the 
necessary operating revenue, depreciation 
and a fair return upon the investment. 

The following schedule of rates at 
Welcome and Triumph was ordered ef- 
fective August 1: 


Individual, business...... $2.25 per month 
ee 1.50 per month 
Individual, residence.... 1.25 per month 
Four-party, residence.... 1.00 per month 
Rural multi-party (com- 

pany owned)......... 


ywne 1.25 per month 
Rural switching......... 


3.60 per year 


The commission also ordered that all 
discriminatory rates be discontinued; 
that rural subscribers be furnished bat- 
tcries without charge and that the books 
and records be kept according to the com- 
mission’s accounting circular No, 52. 


Ice Maker Denies Telephone Oper- 
ator’s Profanity Charge. 

H. A. Born, head of a Chicago ice- 
manufacturing company, appeared last 
week before Jay G. Mitchell, telephone 
engineer of the Illinois Public Utilities 
Commission, and denied he had used pro- 
fane language to telephone operators. As 
a result of the charges, his company has 
been without telephone service since the 
middle of June. 

“T didn’t use profanity over the tele- 
phone, and the first I knew about any- 
thing like that was when I was told it 
had been used, and that that was why 
my telephone service had been discon- 
rected,” he declared. 

Born said every time he complained 
ot inadequate service, he was reminded 
profanity had been used over his tele- 
phone. 

Miss Gertrude Nowack, Miss Julia 
Rogers and Miss Millie Kraus, telephone 
operators, repeated their charges before 
the commission, testifying Born repeat- 
edly had abused them verbally. 

Employes of the Western Union Tele- 
phone Co. testified that Mr. Born’s 
charge account had been canceled on 
account of his language when telephon- 
ing messages to be sent by telegraph. 

Representatives of the Chicago Tele- 
phone Co. testified that the company had 
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been long-suffering despite the fact that 
its contracts with Born specified that he 
was not to use the telephone. It was 
disconnected only after repeated warn- 
ings to discontinue the use of profane 
language in addressing the operators. 
The case was continued until July 22. 


Rate Increase Denied; Service and 
Business Methods Not Approved. 


The Cortland Telephone Co. has been 
denied any increase in rates by the Ne- 
braska State Railway Commission, in find- 
ings in which the state regulators express 
considerable impatience with the quality 
of the service and business policy of the 
company. The hearing disclosed a novel 
method employed for the purpose of 
avoiding the necessity of hiring a lineman 
to be on the job all the year around. 

The plan consisted in the purchase by 
the company of more telephones than are 
needed in the ordinary course of the busi- 
ness. When a telephone is reported to be 
cut of repair, the manager mounts his 
trusty motorcycle, with one of the new 
telephones under his arm. This he in- 
stalls, and then brings back the one that 
is not giving service. 

When the maimed and the halt reach 
a sufficient number to justify it, an ex- 
pert lineman is employed, and he then 
goes over the lines to bring them up to 
normal service conditions, Thus it is not 
necessary to incur the expense of a line- 
nian for more than four or five months in 
a year. 

The commission very frankly declares 
that this is no way to run a telephone busi- 
ness where service is the thing paid for 
and most important, and that modern, up- 
to-date service is impossible under such 
conditions. 

The testimony, however, showed that 
the patrons were satisfied, and the com- 
mission grumblingly acquiesces on that 
ground. It declares that good service can- 
not be given by the company where oc- 
casional employment of a lineman is the 
policy, and that promptness in rectifying 
service errors and conditions is one of the 
requisites of proper service. 

The company is very largely made up 
of farmers. It serves 235 subscribers, of 
which 147 are rural patrons, 
miles south of Lincoln. It represents the 
consolidation in 1911 of some 15 farm 
lines. At that time $7,950 worth of stock 
was issued. The evidence shows it was 
worth more, much time and labor having 
been contributed by the farmers in the 
company. It pays its secretary, the only 
salaried officer, $100 a year, and has paid 
an average of 4.40 per cent in dividends. 
It has had a flat rate of $1 a month for 
ali classes of service. 

The commission finds that as a result 
of its methods of keeping the lines up, 
a high maintenance cost of 20 per cent— 
it was $1,450 in 1918—has been incurred. 
The revenues last year were $3,506.87, and 


some 25 
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operating expenses $2,607. Deducting 
fixed charges and interest return, there 
was a net surplus of $221.29. It says that 
so long as the officers prefer to run the 
company in the way it has been operated, 
they giving time to it without compensa- 
tion, the commission cannot find in this 
financial showing any basis for granting 
an increase in rates. 


Increase of Local and Rural Rates 
for Minnesota Company. 

The Steele County Telephone Co., of 
Blooming Prairie, Minn., has been au- 
thorized to increase its local and rural 
rates following an investigation and hear- 
ing at Blooming Prairie at which no one 
appeared to protest the application. 

The Steele County company was or- 
ganized, incorporated and began opera- 
tions in 1901. It has outstanding 500 
shares of preferred stock, par value $20 
per share, and 900 shares of common 
stock, par value $20 per share, making the 
par value of all stock outstanding $28,000. 
A dividend of 6 per cent has been paid on 
the preferred stock from 1905 to 1918 
inclusive, and 6 per cent on the common 
stock from 1902 to 1916 inclusive. No 
dividends were paid on common stock 
during 1917 and 1918. 

The company operates a magneto ex- 
change from which is served approxi- 
mately 648 stations, 60 of which are busi- 
ness telephones, 158 residence telephones 
located within the village, and 430 rural 
telephones in the vicinity. Two hundred 
and twenty-eight rural subscribers receive 
their service over metallic circuits, while 
the remaining 202 stations are served on 
grounded lines. It is the company’s in- 
tention to make all rural circuits metallic 
as rapidly as the rural patrons now being 
supplied with grounded service desire 
such service. 

Exhibits of operating revenues and ex- 
penses for the past two years were pre- 
sented to the Minnesota Railroad & 
Warehouse Commission and were care- 
fully checked by commission representa- 
tives. An inventory and appraisal of the 
telephone property was also submitted. 

After considering the facts in the case, 
the commission found that the rates peti- 
tioned for are fair and reasonable and 
will not yield more than sufficient revenue 
to provide for the necessary operating 
expenses, depreciation and a fair return 


upon the investment. It, therefore, al- 
lowed the following rates, effective 
August 1: 

[ndividual, business.....$2.50 per month 


{ndividual, residence.... 1.75 per month 


Four-party, residence... 1.25 per month 
Rural multi-party (com- 

pany-owned ~ metallic 

eee 1.75 per month 
Rural multi-party (com- 

pany-owned grounded 

2 ae ee ae 1.50 per month 


A discount of 25 cents per month will 
be allowed on all gross rates if paid on 
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or before the 20th of the month following 
that in which the service is rendered, ex- 
cept that rural rates shall be billed quar- 
terly, and a discount of 75 cents shall be 
allowed if paid on or before the 20th of 
the first month of the quarter, 50 cents 
if paid on or before the 20th of the sec- 
ond month of the quarter, and 25 cents if 
paid on or before the 20th of the third 
month of the quarter. 

The present rates of the company are 
as follows: 


Individual, business.....$2.00 per month 
Two-party, business..... $1.75 per month 
Individual, residence.... 1.50 per month 
Two-party, residence.... 1.25 per month 


Rural multi-party (com- 
pany-owned ) 


1.25 per month 


A discount of 25 cents per month is 
allowed on all telephones within the vil- 
lage if paid on or before the 20th of the 
month following that in which the service 
is rendered; also on multi-party rural 
rates if paid within the quarter in which 
the service is rendered. An additional 
charge of 25 cents per month is made 
where subscribers are equipped with in- 
struments that signal the operators by 
removing the receiver instead of ringing. 


Nebraska Commission Reconsiders 
and Allows Higher Rates. 

The Nebraska State Railway Commis- 
sion has paid heed to the strong protest 
entered by the Farmers’ Telephone Co. 
of Dodge County, when it was awarded 
wn increase in rates last March, that the 
new schedule would not produce sufficient 
revenue under the law. It has entered a 
supplementary order in which it fixes the 
tollowing gross and net schedule: 


Business, gross, $2.25; net, $2.00. 
Residence, individual, $1.75; net, $1.50. 
Residence, two-party, $1.50; net, $1.25. 
Farm, $1.75; net, $1.50. 


The new rates are the ones in effect since 
April 1. The commission says that the 
experience of the companies where gross 
and net rates have been applied is that 
they do not yield much additional revenue, 
due to the dilligence of subscribers in get- 
ting their discounts, but states that it does 
reduce expenses through the saving in col- 
lections and minimizing of losses. 

The supplemental order requires that 
the company shall build an additional 
trunk line between its exchanges at Web- 
ster, North Bend and Scribner to take 
cure of service; that it must rebuild its 
Snyder exchange and put in a new switch- 
beard; and that it must erect a sufficient 
number of additional farm lines so that 
the number of subscribers on each shall 
not be greater than ten. 

The commission figures that the new 
construction and repairs ordered will cost 
about $20,000, of which $10,000 will be 
represented by additions and betterments. 
The fact that this new capital going into 
plant. will require the setting aside of 
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$1,000 more a year for maintenance and 
depreciation and $700 more for interest re- 
turns, moved the commission to grant the 
application. It had, in its original order, 
added 25 cents a month to business 
charges, 15 cents on farms and residences, 
1) cents on switching charges and 10 cents 
en an interchange with the Purple Cane 
company. 

The supplemental order recites that the 
commission will retain jurisdiction of the 
case for the purpose of permitting the 
company to show, as it claims, that in the 
first order made the commission erred in 
not allowing as capitalization what the 
records show has gone in to the property 
and also for the purpose of further ex- 
tending these rates if found necessary. It 
requires the company to set up $9,400 a 
year for maintenance and depreciation, 
and prohibits it from declaring any cash 
dividends until the repairs and replace- 
ments ordered have been completed and 
service is being given, 





Nebraska Company Cuts Off Rail- 
road Station for Non-Payment. 
The management of the Boss Tele- 

phone Co. of Seneca, Neb., has presented 
a new question to the Nebraska State 
Railway Commission for solution. Un- 
der the statutes a railroad company is re- 
quired to maintain telephone service in 
its depot. This makes it unlawful for 
the telephone company to cut off service 
under any circumstances. 

The Boss company, however, when the 
company got three months behind in 
rental, cut off the service. Then the 
agent insisted upon the right to telephone 
telegrams to the parties to whom they 
were addressed through the company’s 
central without paying the non-subscrib- 
ers’ fee of 20 cents. 

The telephone company presented the 
matter to the commission. It instructed 
it that it had no power to refuse ex- 
change service, but that in view of the 
fact that its subscribers paid a switching 
fee in advance and the company had no 
means of collecting the 20-cent charge 
from the parties to whom telegrams were 
addressed, it could collect the fee from 
the railroad company. Officials of the lat- 
ter say thev have a contract with a tele- 
phone company by another name at Sen- 
eca, and have no knowledge of what the 
trouble is. 


Residence Rate Increase to Au- 
burndale (Wis.) Company. 

The Wisconsin Railroad Commission 
recently handed down a decision upon the 
petition of the Auburndale (Wis.) Tele- 
phone Co. for authority to increase its 
rates from $1 to $1.25 per month for resi- 
dences and from $2 to $2.50 per month for 
business telephones, and the charge to 
non-subscribers from 10 cents to 15 cents 
per call. 

The commission authorizes an increase 
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in residence telephones to $1.25 per month 
but denies authority for an increase in 
business telephones or in non-subscriber 
rates. After a very thorough analysis of 
the company’s accounts, an examination of 
its physical properties and its methods of 
operation the commission concluded that 
it was on its residence telephones that the 
company was failing to get proper returns 
for its services. The commission also 
pointed out that some of the company’s 
lines were too heavily loaded for good 
service. Some lines were carrying 15 sub- 
scribers and a good many had 1? tele- 
phones. 

The Auburndale company operates two 
exchanges, one at Auburndale with 210 
subscribers and the other at Vespers with 
110 subscribers. 


Hyde County Company of South 
Dakota Granted Increase. 

The Hyde County Telephone Co. was 
authorized by the South Dakota Rail- 
road Commission, on July 1, to establish, 
file and put into effect from and after 
the date upon which the two-by-four and 
fence line construction is replaced by 
standard pole lines, and not before Aug- 
ust 1, 1919, for the different classes of 
service furnished by it at its exchange 
in. Highmore, monthly rates not exceed- 
ing the following: 


Business main line desk...........$2.26 
3usiness main line wall........... 2.00 
Business party line desk.......... 2.16 
Business party line wall........... 1.90 
Business extension sets........... ov 
Business extension bells.........-. 25 
Main line residence wall.......... 1.40 
Residence party line desk.......... 1.40 
Residence party line wall.......... 1.20 
Rural party lime. ........ccccececes 1.40 


The company is permitted to continue 


in- effect the discount rule as at present - 


applied by which it will bill its subscrib- 
ers 25 cents per month per telephone in 
excess of the net rates above quoted for 
exchange and rural line service from 
which a discount of 25 cents per month 
will be allowed. Where the rural party 
line rental is paid quarterly in advance 
payment is to be made on or before the 
last day of the first month of the current 
quarter. The application of the company 
for authority to increase the rates for 
the switching of rural party lines is de- 
nied. 

Increases Wages; Applies for In- 

creased Rates. 

All of R. L. Keester’s linemen employed 
on his company, the Farmers & Mer- 
chants, of Alma, Neb., struck the other 
day. There were two of them. They 
had been working for $100 a month, and 
made up their mind they should have $150. 
They were the only expert linemen in 
that part of Nebraska, and when they 
walked out of Mr. Keester’s office, they 
had won their strike. This was followed 
by notice from the operators working in 
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the Alma exchange and at one other point 
in his territory that they would quit un- 
less their pay envelope showed a greater 
tendency towards fatness. 

These are the high lights in an applica- 
tion that Mr. Keester hastened to make 
to the Nebraska commission for an emer- 
gency rate. He says that the commission 
is in possession of all the information 
necessary to prompt action, having gone 
through a rate case not long ago and hav- 
ing had several of its experts at the plant 
tor the last ten days installing the new 
set of records. In addition, the price of 
other labor has gone up and so have the 
costs of material and supplies. 

He says that conditions are such that 
it is necessary for the maintenance and 
continuance of good service that the new 
rates go into effect at the earliest possible 
date, and he suggests August 1 as the 
proper one. He says that he has acceded 
to the demands of the linemen because he 
could not help himself, but in fairness to 
other employes and in the face of the 
largely increased cost of living and be- 
cause if he does not pay them more, they 
will seek other positions, they must be 
given substantial advances in the near fu- 
ture. He asks that the emergency rates 
asked for go into effect on August 1 and 
that the commission then take the neces- 
sery steps to ascertain if these should re- 
main permanently. 

The rates asked for are as follows: 

On exchanges at Alma and Orleans: 
Pusiness, increased from $2 to $2.50, sub- 
ject to 25 cents discount for advance 
rrompt payment; residence, from $1 to 
$1.50, and farm from $1 to $1.50, each sub- 
ject to 15 cents a month for advance pay- 
ment. 

On exchanges at Republican City, Stam- 
ford and Woodruff: Business, increased 
from $1.50 to $2; residence and farm, 
from $1 to $1.50, subject to 10 per cent 
discount, 

Mr. Keester also desires that switching 
retes be advanced from 25 cents to 50 
cents a month, payable quarterly in ad- 
vence; extension bells from 50 to 65 cents 
a month; extension telephones, $1, and 
desk sets 25 cents extra per month. 


Nebraska Company to Increase 
Rates and Stock Issue. 

The Farmers’ Telephone Co., of Ord, 
Neb., was given an increase in rates and 
permission to double its stock issue in a 
recent order of the Nebraska State Rail- 
way Commission. The company operates 
in one of the few remaining cities in the 
state where competition exists,- and is 
making preparations to purchase the rival 
company, owned largely by business men. 

The company has never paid a divi- 
dend since its organization, having used 
all surplus earnings in the development 
of its property. Its original capital stock 
was $9,350, consisting of 935 shares at 
$10 each, and is widely owned. The 
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original eost of the property now in use 


is fixed at $22,400, and the present de- 
preciated cost at $14,483. It serves 110 
business, 311 residence and switches 642 


farm subscribers. 

The commission finds that accrued div- 
idends amount to $10,633 and consequent- 
ly it finds that an additional stock issue 
of $9,350 is justified, the shares to be dis- 
tributed pro rata among existing stock- 
holders. The company’s earnings showed 
$9,098 during the year 1918. 
were: 


Its expenses 
For operating, $3,880; for main- 
tenance and depreciation, $2,240 and gen- 
eral, $5,740, a total of $9,860. Counting 
dividends that should have been earned 
the deficit for the year was $2,548. 

The company was permitted to increase 
business rates from $1.50 a month to $2, 
residence from $1 to $125 and 
switching rates month 
to 50 cents. will 
creased revenue of $2,749. 


rates 
from 35 cents a 
This give it an in- 

The company 
was ordered to set aside 10 per cent of 
the property mainte- 
nance and depreciation and permitted to 
earn & per cent hereafter on $18,700 cap- 
ital, 


value yearly for 


Iowa Company Increases Rates to 
Meet Higher Costs. 

The Marshall Telephone Co., Marshall- 
town, lowa, placed new effect 
July 1. It explained to its patrons that 
the changes were made necessary by the 
already increased cost of labor and mate- 
rials necessary for the maintenance of 
telephone service and a further increase 
of 26 per cent in labor over 1918, 

The old and the new rates are as fol- 
lows: 


rates in 


Rate Per Month. 


Old. New. 
Individual line business......$2.75 $3.75 
Two-party line business.....none 3.25 
Four-party line business..... 2.25 2.75 
Individual line residence.... 2.00 225 
Two-party line residence.... 1.75 2.00: 
Four-party line residence.... 1.50 1.75. 
Eight-party semi - selective 
SNE d-a-4 Sueded cevetaceence EOD. Oe 


These rates are subject to the same dis- 
count as heretofore for prompt payment. 

In a comment upon the new rates in an 
advertisement in the local newspaper, it 
is stated: 

“The company refrained from advanc~ 
ing the rate and wages during the war 
and our employes accepted under pay, 
but now that the war is ended, certainly 
they should have as high pay as employes 
in towns of like size and exchanges of 
like business. The advance referred to 
gives them only the pay given under 
similar conditions.” 


New Jersey Commission Author- 
izes Increased Rates. 

The New Jersey Public Utilities Com- 
mission has authorized an increase of 
rates hy the People’s Rural Telephone 
Co.. of Swedesboro, N. J., which become- 
effective this month. Under the increased 
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schedule six-party residence lines will be 
increased from $18 to $21; six-party busi- 
ness lines from $21 to $27; direct resi- 
dence lines from $33 to $36; and direct 
business lines from $36 to $39. Similar 
increases are made in two and four-party 
lines. 

The company has also been authorized 
by the board to issue bonds to the extent 
of $6,200, instead of $14,000, as it re- 
quested. The commission held that the 
difference between these amounts should 
be met by notes to be paid off from earn- 
ings of the company. 

The company is trying to raise enough 
additional capital to complete its tele- 
phone line by extending it from Swedes- 
boro to Woodstown and Mullien Hill. 


To Wait for Utilities Commission 
to Act on Rates. 

Members of the city council at Sey- 
mour, Ind., at a special meeting last week, 
decided to take no action with reference 
to the increased rates recently put into 
effect: by the Sevmour Mutual Telephone 
Co., until after the Indiana Public Serv- 
ice Commission has acted in the matter. 

The special session of the council was 
called to consider the request of Seymour 
citizens, who in mass meeting ‘assembled 
voted to request the members of the coun- 
cil to employ a competent engineer and 
accountant to investigate the affairs of the 
Seymour Mutual company’s plant with a 
view to arriving at a fair inventory value 
and to determine the justness for the de- 
mands which are being made for more 
revenue. 


Pennsylvania Company Raises 
Rates 25 Cents a Month. 

The Home Telephone Co., of Shef- 
field, Pa., has filed a new tariff with the 
Pennsylvania Public Service Commis- 
sion, which shows an increase of 25 cents 
a month, effective August 1. 

The new rates for business service will 
be $1.75, $2 and $2.25, net, per month. 
For residence service it is $1.25, $1.50 and 
$1.75, net, per month. 


Summary of Commission Rulings 


and Schedule of Hearings. 
ILLINOIs. 

July 15: Hearing at Springfield before 
Commissioner Lucey on the application 
for approval of purchase by the Millstadt 
Telephone Co. and sale by the St. Clair 
Farmers Mutual Telephone Co. and the 
West Side Telephone Co., all of the tele- 
phone property in Millstadt and vicinity ; 
‘also for a certificate of convenience and 
necessity to the Millstadt Telephone Co. to 
operate the property; also for an order 
authorizing the issue of $15,000 of capital 
stock by the Millstadt company. 

July 15: Hearing at Springfield before 
Commissioner Lucey on the application of 
the Macoupin County Telephone Co. for 
an order atithorizing the issue of $75,000 
par vaiuc of first mortgage 6 per cent 
gold bonds and authorizing the execution 
of a deed of trust to W. C. Durkes, as 
trustee, to secure a maximum issue of 

75,000 par value of first mortgage 6 per 
cent gold bonds. 
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July 16: Hearing at Springfield before 
Commissioner Lucey on the proposed ad- 
vance in telephone rates of the Central 
(llinois Independent Telephone Co. in 
Dana and vicinity, Long Point, Lostant, 
Magnolia, Rutland, Toluca and Wenona 
and vicinities. 

July 16: Hearing at Springfield before 
Commissioner Lucey on the joint appli- 
cation of the Chicago Telephone Co. and 
the Interstate Independent Telephone & 
Telegraph Co. for an order consenting to 
and approving the purchase by the former 
and sale by the latter of certain property 
of the latter. 

July 16: Hearing at Springfield before 
Commissioner Lucey on the joint applica- 
tion of the Central Union Telephone Co. 
for authority to buy certain property of 
the Interstate Independent Telephone & 
Telegraph Co. and to issue $123,750 par 
value of notes; and of the Interstate In- 
dependent Telephone & Telegraph Co. for 
authority to sell the property and to take, 
hold and receive $165,000 par value of 
notes of the Central Union Telephone Co. 

July 16: Hearing at Springfield before 
Commissioner Lucey on the application 
for approval of purchase and sale by the 
Interstate Independent Telephone & Tele- 
graph Co, and the Coleta Telephone Co. 
of the Coleta exchange and certain toll 
lines connected therewith; certificate of 
convenience and necessity by Coleta Tele- 
phone Co. and authority to issue $11,400 
of its capital stock; also application of 
the Interstate Independent Telephone & 
Telegraph Co. for authority to take, hold 
and receive $11,400 par value common 
capital stock of the Coleta Telephone Co. 

July 17: Hearing at Chicago before 
Commissioner Lucey on the proposed in- 
crease in telephone rates of the Stephen- 
son County Telephone Co. in Freeport, 
county of Stephenson. 

July 22: Hearing in Chicago on the 
complaint of H. A. Born Co. vs. Chicago 
Telephone Co., as to insufficient service; 
continued from July &. 

MICHIGAN. 

July 15: Hearing at Lansing on ap- 
plication of Attorney General Alex J. 
Groesbeck for dismissal of petitions of 
telephone companies for increases in rates. 
The cases involved are the “Keiser 
metered rate” order in Detroit, which the 
attorney general asked to have rescinded; 
the Michigan State Telephone Co.'s peti- 
tion to increase rates in 1&6 towns outside 
of Detroit; the Union Telephone Co.'s ap- 
plication for higher charges in 32 cities 
and towns, and the Citizens Telephone 
Co.’s petition that it be allowed to charge 
more in Lansing, Jackson, Marshall and 
Battle Creek. 

MINNESOTA. 

July 11: Steele County Telephone Co., 
Blooming Prairie, authorized to increase 
"1 local and rural rates, effective August 


July 12: Local and rural rates of the 
Welcome-Triumph Telephone Co. in Wel- 
come dnd Triumph increased, effective 
August 1. 

July 18: Hearing held at Glyndon on 
application of Glyndon Telephone Co. to 
increase its business, residence and rural 
rates. 

July 22: Hearing at Brooten on ap- 
plication of Brooten Telephone Co. for 
an increase in local and rural switching 
rates. 


July 7: 


NEBRASKA, 
On the application of the Cort- 


land Telephone Co. for increase in rates, 
the commission finds that the service 
given, with the policy of the company in 
depending upon pick-up labor for pur- 
poses of repairs, is not up-to-date, and 
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holds that the people are satisfied with 
it and the financial showing does not indi- 
cate any deficit; application denied. 

July 7: In the matter of the supple- 
mental application of Farmers Indepen- 
dent Telephone Co. of Dodge County for 
permission to increase rates, the commis- 
sion authorizes gross rates 25 cents a 
month in addition to present rates, with 
the net remaining as they now are and 
directs the company to build an additional 
trunk line between exchanges at Scribner, 
North Bend and Webster; orders rebuild- 
ing of Snyder exchange; forbids pay- 
ment of cash dividends until the work 
ordered has been done; requires rebuild- 
ing of farm lines so that no more than 
ten shall be served by one line, and re- 
tains jurisdiction of the case to permit 
the company to make additional showing 
as to insufficient allowance for capitaliza- 
tion. 

July 7: Complaint filed by Jacob H. 
North against Lincoln Telephone & Tele- 
graph Co., alleging inability to get satis- 
factory service on Lincoln exchange. 

July 7: Application filed by Boss Tele- 
phone Co., of Seneca, for permission to 
make rates for use of system by non- 
subscribers. 

July 8: Complaint filed by L. A. Car- 
penter against the Farmers & Merchants 
Telephone Co., of Alma, averring that 
he cannot get a telephone as ordered. 

July 8: Application filed by Farmers & 
Merchants Telephone Co., of Alma, for 
an emergency rate increase of 50 cents a 
menth on all classes of service on ex- 
changes at Alma, Orleans, Republican 
City, Stamford and Woodruff. The com- 
pany avers that it has been forced to in- 
crease wages of linemen and is faced by 
threats on part of operators to quit unless 
their wages are advanced. 

July 8: Application filed by the Farm- 
ers’ Independent Telephone Co., of Red 
Cloud, for an order fixing supersedeas 
bond in a case where the commission 
ordered an interchange of service with 
the rival exchange of the Lincoln Tele- 
phone & Telegraph service, at $5,000. The 
company contends that this is an inter- 
ference with the freedom of trade which 
the commission has no power to do, and 
intends testing the question in supreme 
court. A cross appeal may be taken by 
the Lincoln company. 

July 8: Complaint filed by Boss Tele- 
phone Co., of Serieca, against the Bur- 
lington Railroad, alleging that the com- 
pany refuses to pay monthly exchange 
rental and insists on free use of lines in 
telephoning telegrams. Invéstigation was 
ordered by the commission. 

New JeErRseEY. 

July 5: The People’s Rural Telephone 
Co., of Swedesboro, given authority to 
issue $6,200 of bonds. The commission 
also issued orders to the Rural company 
allowing it to increase rates so as to 
provide additional revenue in the sum of 
$7,400 a year. The original petition of 
the company asked for an increase of 5! 
cents a month for each subscriber in 
Woodstown, Swedesboro and Mullies Hill. 

WISCONSIN. 

July 15: Hearing in regard to the ap 
plication of the Eureka Telephone Co. for 
authority to increase rates. U-1598. 

July 16: Hearing in regard to the in 
vestigation and hearing, on motion of th« 
commission, of the toll rates charged and 
service furnished by the Western Craw- 
ford County Farmers Mutual Telephone 
Co. and by the Peoples Telephone Co 
U-1585. 

July 17: Hearing in regard to the ap 
plication of the Wonewoc Telephone Co. 
for authority to increase rates. U-1566. 














Adequate Utility Rates Favored 


Public Sentiment, as Reflected in Press Comment, Shows Stronger Inclina- 
tion to Treat Service Corporations More Justly — Utilities Made a Fine 
War Record — McClure’s Writer Urges Their Value to the Country 


More attention is being given the ques- 
tion of adequate compensation for public 
utility corporations now than ever before 
in the history of the country. 

The telephone, traction, electric light 
and gas companies’ rates are being dis- 
cussed at length in quarters where be- 
fore they were seldom mentioned or con- 
sidered. Now they are a live topic among 
bankers, lawmakers, business men and all 
who come into contact with such utilities 
—and who does not? 

Growing Interest in Utility Rates. 

The wide interest shown in utility rates 
is an encouraging sign. Telephone com- 
panies, particularly, that have good 
grounds for asking a higher rate for ser- 
vice, should benefit by a complete venti- 
lation of the subject. The more people 
understanding fully the justice of an ad- 
vance in telephone rates in view of in- 
creased costs, the easier it should be to 
convince the rate-making commission to 
grant more compensation, for the com- 
missioners desire to please their constitu- 
ents, the public. 

This growing interest in utility rates 1s 
traceable to war conditions. In the case 
of the telephone, the spot light was 
thrown on existing rates as soon as the 
federal government took control of the 
wires. 

The Postmaster General soon found 
that with the rising costs in both the 
labor and material markets, the telephone 
companies needed higher rates, and he 
and the Wire Operating Board did what 
they could to relieve the situation by 
helping to increase the compensation. 

Many companies were allowed rate in- 
creases under government sanction, and 
many more could have enjoyed this ad- 
vantage if they had acted promptly six 
months ago. 

With the return of the properties to 
private control, it is decreed that the rates 
established by the federal authorities shall 
continue four months, or until changed 
by the state or municipal regulatory 
bodies. This places the rate proposition 
before the local powers, and the press 
comment indicates that the public eye is 
watching developments with a very keen 
interest. 

Newspapers More Liberal in View. 

It is significant that the newspaper and 
national weekly writers are much more 
inclined to give the public utilities liberal 
consideration than formerly. The truth 
has dawned on the press that the average 
utility company is performing a public 
duty under unusual difficulties and is, 
therefore, entitled to not only a fair 


hearing but more than ordinary consider- 
ation. 

Writing in the July McClure’s, Paul 
Tomlinson points out that the public utili- 
ties made a great war record. He says: 

“Modern science performs so many 
wonderful feats that we are scarcely sur- 
prised by anything. We accept with per- 
fect calmness achievements that would 
have made our forefathers gasp with as- 
tonishment. Airships, submarines, tun- 
nels under rivers, wireless telegraphs and 
telephones all of these things and many 
others we greet without the least sur- 
prise. 

Many results of this scientific progress 
have become such a part of our daily lives 
that we hardly appreciate them, taking 
them rather as a matter of course. We 
ride in subways, in trolley cars, and in 
automobiles, without giving them a 
thought, and yet it was only a few years 
ago that none of these things existed. 

Few of our parents knew the benefits 
of gas and electrically-lighted houses. 
Lamps and candles served them very 
well, and yet most of us, city dwellers at 
least, would consider it a hardship if we 
were forced to 
means of 


these old-fashioned 
illumination. We fuss and 
fume terribly if a storm temporarily in- 
terferes with the current; if the trolley 
service breaks down we talk as if we 
were the most abused people on earth. 


use 


Former Luxuries Now Necessities. 

“What were luxuries a short time ago 
are now looked upon as necessities. The 
host of conveniences devised to make life 
more comfortable and easy we accept as 
our right and without a second thought. 

We have the public service corpora- 
tions and the public utilities companies to 
thank for supplying us with most of 
these things which make our lives so com- 
fortable. 

When we press the button which con- 
trols the electric lighting in our homes, 
do we stop to think that at the heart and 
center of the maze of wires, over which 
runs the current responsible for our light, 
there is a great power house? That this 
same plant perhaps is sending out the 
power which carries us along so swiftly 
in subway trains or electric cars? That 
this power plant is the basis of a great 
industry, the result of modern science, 
industry, and engineering skill? It may 
be that a great river has been harnessed 
and Nature made to work for us. Who 
knows the imagination, courage, and labor 
which have made it possible for us to live 
and travel about in comfort and conveni- 
ence? 
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A public utility company, as its name 
indicates, is useful to the public. It 
serves the public in many ways—ways that 
are not always appreciated. For instance, 
it always seems possible to win the ap- 
proval of a large group of people by at- 
tacking a public utility company. Poor 
trolley service seems to be a never-failing 
source of political capital. Why is it? 
Why are public utility companies made 
political footballs, kicked about and buf- 
feted first by one party, then another, and 
still expected to render efficient service? 

Perhaps these companies are suffering 
as the result of past activities. Railroads 
unquestionably are in many cases reaping 
the harvest of trouble sown by unscrupu- 
lous directors and officers who preceded’ 
the present incumbents. 
utilities. Franchises 


So with public: 
have been granted 
under suspicious circumstances and stories 
of corruption and bribery were frequent 
in their early days. Is that the fault of 
the corporations alone, or is the public 
to blame for electing to office the kind of 
men who are open to bribery and corrup- 
tion? 
State Regulation Beneficial. 

“Public utilities commissions have been 
formed in many states to exercise con- 
trol over privately-owned public utilities, 


and have generally demonstrated that 
their regulation is beneficial. On the 
other hand, municipal ownership has 


proved generally unsuccessful, and is sub- 
ject to objectionable and harmful politi- 
cal manipulation. The public should 
realize this fact, for their interests are 
those affected, and it is a fact that pri- 
vate ownership is ninety-nine times out 
of a hundred more efficient than owner- 
ship by a government, whether of a city 
or of a nation. 

The case of the railroads proves this. 
Since the government took them over, 
rates have gone up, and service deterio- 
rated. The public is paying more and 
getting less. Most people are beginning 
to appreciate this, however, and it may 
be that the present experiment in govern- 
ment ownership is a blessing in disguise. 
We are learning that it does not work, 
and finding it out before all our indus- 
tries are affected. 


In order that a public utility may ex- 
pand money is needed, and to get money 
credit is necessary. It is to the interest: 
of a city, and its inhabitants, to see that 
credit is furnished. There are vast op- 
portunities for increased business for pub- 
lic utilities, but business opportunity- 
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must be accompanied by political intelli- 
gence to make full realization possible. 
This is a responsibility which rests in 
large part upon’ our citizens, and every 
citizen of the United States is vitally con- 


cerned with public utility companies. 
Their interests are inextricably inter- 
twined, and public indifference to and 


ignorance of conditions affecting this 
class of companies are serious handicaps 
to their growth and expansion. Cities 
can scarcely be prosperous without effi- 
cient utilities, and, on the other hand, 
utilities certainly cannot be efficient unless 
they are prosperous. If the utilities are 
to be regulated they are entitled to pro- 
tection. 
Nature of Public Utility. 

“From its very nature a public utility is 
designed to serve. An official of one of 
the big companies recently went so far as 
to say that utility management is a public 
trust. The public is most assuredly en- 
titled to be served at reasonable rates, 
but a rate is reasonable only when it al- 
Yows the company a fair return. In the 
case of transportation, for instance, it is 
easy enough for any one to understand 
that it cannot be furnished at less than 
It is only just to expect the users 
of transportation to pay for the accom- 
modations they receive. 

If a company is not allowed a fair com- 


cost. 


pensation for the service it renders, one 
of two things will happen: Either the 
company will fail and all service cease 
entirely, or the government whence its 
franchise comes will take it over and op- 
erate it. Past experience teaches that in 
the latter case everything is in favor of a 
deficit being acquired, and then the people 
make it up in taxes. The people have an 
enormous stake in the public utility com- 
panies. 

Everything connected with public utili- 
ties is not shrouded in gloom, however. 
The national government is taking up 
their case, and it is probable that a com- 
mission will be formed to study ways and 
means of aiding them, and their interests 
will in all likelihood be better safeguarded 
than in the past. 

War Record of Public Utilities. 

“And because they are in need of help 
does not mean that they are on the verge 
of collapse. Some of them have failed. 


but companies are always failing in every | 


line of business. Public utility companies 
with capable management—without which 
success cannot be obtained—have made a 
war record which should prove a recom- 
mendation of great strength in the future. 
The reconstruction period is naturally 
full of problems, but it seems extremely 
doubtful if the difficulties to be solved 
can be as serious as those met and con- 
quered during the two years previous to 
this. 

In this connection it may not be amiss 
to quote from an article by the manager 
of one of the big public utilities com- 
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panies which appeared recently in one of 
the New York papers: 

‘The durable character of the utilities 
has again been emphasized by the vicissi- 
tudes which they overcame during the 
war, and it is already being reflected in the 
upward market trend of their securities. 
Generally speaking, sensational advances 
in the prices of their securities are not to 
be anticipated, but in all probability there 
will be a steady climb back to and ex- 
ceeding the top levels existing before the 
war and in 1916. 

‘A widespread, active construction 
period will hardly get under way in 1919, 
but next year should see unprecedented 
building, particularly of electric transmis- 
sion lines, water powers and steam tur- 
bine power stations. Prices of money 
and materials are still too high to permit 
the construction of any except the most 
necessary extensions. No conservative 
utility operator will do any more financ- 
ing at the existing high interest rate 
than he has to, nor will he buy machinery, 
wire, etc., for permanent construction 
until prices are much reduced, if it can 
be avoided. 

Wonderful Expansion Predicted. 

“*A time of wonderful expansion in the 
electrical industry cannot be long post- 
poned, however, if the United States is 
to continue its course of industrial pros- 
perity. The war brought to the fore- 
ground the dependence of modern pro- 
duction upon mechanical power and the 
superiority and economy of electrical 
power produced by large central stations. 
Every power company in a manufactur- 
ing district was seriously pressed to sup- 
ply additional industrial demands during 
the war, and it is safe to say that nearly 
all of the new business gained, or its 
equivalent, will be permanently retained, 
and the demands for electrical power will 
continue to grow with every factory ex- 
pansion and the establishment of every 
new industry.’ ” 


Commenting on the price of utility se- 
curities Mr. Tomlinson then says: 

“This statement seems to sum up the 
situation very well. Perhaps the price of 
public utility securities will exceed the 
top levels existing before the war and in 
1916, though I venture to say no one 
would care to predict just when that 
happy state of affairs will come about. 
The fact remains that public utilities are 
down and should go up, and it can hardly 
be questioned that a ‘wonderful expan- 
sion in the electrical industry cannot be 
long postponed.’ 

In water-power resources, for instance, 
the United States has been bountifully 
blessed by Nature as compared with many 
of the other nations of the earth. In all 
of Europe there is but seven millions of 
horse-power development from  water- 
power, with a potential of forty millions. 
In this country our development is now 
somewhere between eleven and twelve 
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nillions, and we have a potential of 
sixty. 

When we see pictures of the great dams 
—like the Roosevelt Dam in Arizona, for 
instance, which is 284 feet high and 1,080 
feet long—built to store up water and 
create power from it, we realize what 
wonderful feats have been accomplished. 
Then stop and think that only one-sixth 
of our water power resources are devel- 
oped. There are great possibilities ahead, 
and public utilities are by no means lim- 
ited to water for their current-making 
power. 

The industrial development of the coun- 
try is closely allied with the growth of 
public utilities. They go along, side by 
side. Public utilities are of. compara- 
tively recent origin, and it may be for 
that reason that their securities have 
been overlooked by many investors. They 
are being looked upon with more general 
favor as time goes on, however, and it 
will repay any one with available funds 
to investigate them. Their prospects look 
bright, and the fact that they are selling 
at low prices now may only mean that 
the possibility of future advances is that 
much greater.” 


Chicago Council to Begin Revising 
Rates August 12. 

Special Assistant Corporation Counsel 
Cleveland for the Chicago council com- 
mittee on gas, oil and electric light served 
notice last week on the Chicago Tele- 
phone Co. that the committee will begin 
revising telephone rates August 12. 

The committee proposes to annul the 
recent higher schedule 
Postmaster General and to 
establish rates equal to or lower than 
those in effect before the new schedule 
was ordered. 


authorized by 
Burleson, 


Two Rivers (Wis.) Company 
Plans to Build Its Plant. 

The Two Rivers Telephone Co., of Two 
Rivers, Wis., has under way plans for the 
rebuilding of the local system. Engineers 
are working out the details and recon- 
struction work will be begun as soon as 
biueprints and the necessary plans are re- 
ceived. 

Owing to the increased demand for 
telephone service many extensions will be 
necessary. It is probable that a 
switchboard will also be installed. 


new 


Trelley Hits Telephone Wire—500 
Telephones Out. 

A trolley of a Colorado Springs, Colo., 
street car struck a telephone wire recently 
before the motorman could shut off the 
current. 

As a result of the trolley current flow- 
ing over the telephone wires, aerial and 
underground cables of the Mountain 


States Telephone & Telegraph Co. were 
burned out and 500 telephones put out of 
service. 
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Olumbia 
Telephone Cells 


“less cost per day of service” 
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= XTRA LONG LIFE makes 
See the Columbia Gray Label 
supreme in telephone service. 
The secret of it 1s that the Columbia 
Gray Label never gets the fidgets 
between calls; it knows how to rest; 
it conserves its strength. Result— 
“less cost per day of service.’’ 
Fahnestock Spring Clip Binding 
Posts no extra charge. 
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Convention: 


“Hard Usage” Portable Cord of 
Belden Company. 

The Belden Mfg. Co., of Chicago, has 
developed a special type of portable cord, 
“Underwriters’ P. W. P.,” which has been 
exceedingly well received by the trade. 
This cord, while resembling the ordinary 
weatherproofed portable, has certain dif- 
ferences construction that make it 
much more durable. Instead of the usu- 
al 1/64-inch wall of 10 per cent rubber 
over the two conductors, there is a 1/32- 
inch wall of 20 per cent (“Beldenite” ) 
rubber. Then, in place of the ordinary 
soft-cotton braid, there is a heavy twine 
The result is 
a cord which is exceptionally strong and 
which will stand exceedingly hard usage. 

It has been found that, when this cord 
is used for portable lamps, tools, etc., in 
garages, machine shops, locomotive repair 
shops and such places where the ordinary 
cord is subjected to extraordinary wear, 
it has a life which compares very fa- 
vorably with armored cable and has the 
advantage of being much more flexible. 


in 


used for the outside cover. 





Ships That Pass in the Night and 

Day Need Telephone Service. 

Scott Field was an unusually busy place 
during the war with the turning out of 
efficient aviators as the chief occupation. 
This aviation camp with its large hangars 
and repair shops seemed like a, small in- 
dustrial center. 

While the aeroplanes were humming 
cverhead, the shop bustling and anvils 
clanking, the unseen telephone wires of 
the camp were ceaselessly throbbing. 
These wires terminated in. a very busy 
spot of this active camp—the telephone 
exchange room. 

“Ship No.7 is off!” and immediately 
the flight tower advises the flight-record 
office. “Ship No. 


Western Penna., Jamestown, N. 


switchboard, furnished with six 
trunk lines and seven cord circuits. One 
hundred and forty-one telephones were 
connected with this board, and in many of- 
fices it was possible to connect two tele- 
phones to the same line, using the one and 
two-ring system of signaling. 


branch 


The headquarters’, major’s, engineer’s, 
adjutants, flight record, flight towers and 


Book Reviews. 
THe Principles UNpbertyinc Rapio 
COMMUNICATION. Prepared by the Unit- 
ed States Bureau of Standards under 
direction of the office of the Chief Signal 
Officer of the Army Training Section. 
355 pages, 4% ins. by 7 ins., with 268 
illustrations and diagrams. Superintend- 
ent of Documents, Government Printing 
Office, Washington, D. C. 
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The Kellogg Switchboard at Scott Field Handled a Vast 


Amount of Traffic. 


hospital lines were equipped with red 
lamp caps in order to facilitate the ren- 
dering of immediate service. Practically 
all telephones used throughout Scott Field 
were of Kellogg make and furnished un- 
usually fine service. Aviators landing in 
the surrounding country were able, be- 
cause of the extent of the service, to 
promptly communicate with their officers 
or headquarters. 

The Kellogg company also furnished the 
relay rack, power equipment and batteries. 
All the cable in the camp is underground. 





Price 55 cents. 


This book was prepared 
for the use of the Signal 
Corps in the rapid training 
of radio electricians. It is 
elementary, non-mathemat- 
ical and up to date in this 
rapidly-changing subject. 
Frequent references to 
standard books are given 
for those desiring to make 
further study. 


As the student of radio 
communication requires a 
more thorough knowledge 
of electrical theory than 
that needed for some 
branches of electrical work, 
the book is designed to 
give some training in the 
whole subject of electricity 
and magnetism as well as a rather inti- 





mate familiarity with some _ restricted 
parts of it. The introduction presents 
the fundamental ideas of the electric 


circuit while the first chapter studies the 
electric current through the effects it 
produces, presenting an exact and de- 
tailed treatment of elementary electricity. 

In the second chapter the theory and 
principles of dynamoelectric machinery 
are given with special reference to that 
used in radio work. Radio circuits, with 
discussion damping, and 


of resistance 





183 met with 
accident in land- 


an 5 SI oe 


ing and needs re- 
pairs immediate- 
ly.” In this way, 
a continual flood 
of calls flashed 
through the a: 
switchboard - 
ery day; in fact, |= 
all the cord cir- 


e\ . 


cuits were in use 
practically all the 





time. 
Th e operator The Trunk - 
stated that it 


seemed like operating a city switchboard 
all by himself with hardly a chance to 
breathe. 

Scott Field, near St. Louis, Mo., was 
equipped with a 100-line Kellogg private 























Belden Purchasing Agent Honored 

J. P. Davis, purchasing agent of the 
Belden Mfg. Co., Chicago, has been 
elected second vice-president of the Pur- 
chasing Agents’ Association of that city. 
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ines Enter Scott Field on Electric Light Poles and Go Underground 


Into the Exchange Building. 


coupled circuits are covered ig the thir: 
chapter. Chapter four takes up electro- 
nagnetic waves, while in the fifth chap 
ter the apparatus 


for transmission and 


reception and the principles are treated. 
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It’s a “Klein!” 


and that means that it’s built by 
people who are intimately acquaint- 
ed with the needs of the lineman. 


It means that these climbers are, first and foremost SAFE. 


—That they are made of special tempered steel and tested 
beyond the extremest working strain. 


—That they are comfortable, due to ample foot rest and flex- 
ible shank. 


—That gaffs are properly shaped and positioned at the most 
effective angle for ease in climbing and descending. 


—That the purchaser is buying the best when he buys them. 


Write for Catalog 


MATHIAS KLEIN & SONS, Tool Mfrs. 


Canal Station 34, Chicago 
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CONDENSERS 


Mansbridge Type Condensers are Self-Sealing and 
cannot be internally short-circuited. If one is broken 
down by a lightning or high-tension discharge, or by 
mechanical damage, it automatically and instantane- 
ously seals up, this being the unique and characteristic 
property of the metallized paper. 








You can drive a pin right through a Mansbridge Con- 
denser and the capacity and insulation will still be 
O. K.! Sounds impossible, but it’s solid fact! 


Complete Satisfaction 


That’s the reason why the Mansbridge Condenser has 
made good. 


Mansbridge Condensers are More Reliable, Lighter, 
Smaller and no more Costly than those of the old fash- 
ioned solid foil type. 


They are made under license by Western Electric 
Company, Ericsson Mfg. Co., Electric Specialty Co., 
Stromberg-Carlson Co., American Electric Co., and by 
numerous other licensees ail over the world. 


Insist upon having MANSBRIDGE CONDENSERS. 


For full particulars and for terms of manufacturing 
license in U. S. A. and Canada apply: 


G.F. MANSBRIDGE 


Mount House, New Barnet, England 
= 

















The NEW PERFECTION SOLDERER 


designed especially 
for telephone work 





The invention of a tele- 
phone manoftwentyyears’ 
experience who realized 
that the soldering require- 
ments of the telephone 
fieid called for a more 
adaptable tool than was 
to be had. 


The New Perfection Sol- 
derer is intended for both 
inside and outside work. 
It can be gotten into places 
where a blow torch cannot 
be used. Will not burn in- 
sulation. Will solder line 
joints on either iron or 
copper wire and do a per- 
fect job each time. 


Write today for full particulars. 


THE BELL SPECIALTY CO. 
Chester, S.C., U.S.A. 





Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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The concluding chapter is devoted to 
vacuum tubes in radio communication, 
including radio telephony. The princi- 
ples underlying the uses of vacuum tubes 
and their operation under the widely dif- 
ferent conditions met in actual practice 
are presented 
chapter. 

Textbooks on this rapidly developing 
subject of radio communication are few, 
especially those designed for beginners. 
This publication by the Bureau of Stand- 
ards should, therefore, be of value to all 
interested in radio work and telephone 
men will find in it much of interest to 
them. 

PrincIPpLES OF RADIOTELEGRAPHY, by 
Cyril M. Jansky, Associate Professor of 
Electrical Engineering, University of 
Wisconsin. Published by McGraw-Hill 
300k Co., New York. 242 pages, 6 ins. 
by 9 ins., 179 illustrations and diagrams. 
Price $2. : 

A goodly portion of this book is de- 
voted to a discussion of electromagnetic 
theory and apparatus for without an un- 
derstanding of these, the principles of 
operation of radiotelegraphic ‘ apparatus 
cannot be mastered. The use of mathe- 
matical expressions is limited and only 
the more elementary mathematics used. 

The eleven chapters of the book deal 
with magnetic and electrostatic phenom- 
ena, electromagnetism, units of measure- 
ments, electromagnetic waves, elemen- 
tary alternating currents, oscillatory and 
radio circuits, practical transmitting and 
receiving appliances and methods and 
vacuum tubes and their use in radio- 
telegraphy. 

The principles involved are so ex- 
plained that the mathematical demonstra- 
tions may be omitted and yet an under- 
standing of them acquired. The text 
matter was worked out in the extension 
division of the University of Wisconsin. 


INpucTION CoILs IN THEORY AND PRAC- - 


Tick, by Prof. F. E. Austin, Hanover, 
N. H. 64 pages, 5% by &% ins., with 
45, illustrations and diagrams. Publis!:ed 
by the author. Price $1. 

Explanaticns of the fundamental prin- 
ciples of induction coils are given so 
that any one can construct its coils to 
meet a variety of demands as well as for 
specific purposes. Numerous examples 
are presented to show the practical appli- 
cations of the text matter. 





Market for Telephone Equipment 
in Southern Brazil. 


The greater part of the telephone lines 
of the State of Rio Grande do Sul in 
southern Brazil is now owned and con- 
trolled by one company, which has its 
headquarters in Porto Alegre. A great 
deal of the equipment now in use was 
purchased in Germany, but gradually the 
company is buying modern material from 
the United States. 


in this most important: 


TELEPHONY 


The three largest cities in the state— 
Porto Alegre, Pelotas, and Rio Grande— 
are all equipped with German (Siemens- 
Halske) switchboards which are now 
about worn out. At Porto Alegre the 
common battery system is used, without 
hand ringing, and at Pelotas and Rio 
Grande, as well as at all other points, the 
subscribers ring by hand, and the mag- 
neto system is in use. 

Besides the German switchboards in use 
in the three larger cities, there are in- 
stalled in some of the smaller towns, va- 
rious makes of switchboards, some Amer- 
ican and some Swedish. The capacity of 
the Porto Alegre board is 10,000 lines, 
and there are 5,000 subscribers; the 
Pelotas switchboard has a 5,000-line ca- 
pacity, and there are 2,000 subscribers; 
and the Rio Grande switchboard has a 
capacity of 2,000 lines with 500 sub- 
scribers at present. Other cities such as 
Bage, Caxias, Santa Cruz, Sao Leopoldo, 
and Cachoeira have subscribers in smaller 
numbers, and the total for the entire state 
is important. 

The company is at present making plans 
for the installation of automatic tele- 
phones in Porto Alegre, and when this is 
effected, the material replaced by the 
more modern equipment will be trans- 
ferred to the smaller cities. 


Copper at 26 Cents May Be Ex- 
pected This Year. 


The price of copper has now advanced 
to 21 cents a pound for September deliv- 
ery, and there are predictions that before 
the end of the year it will be selling in 
the neighborhood of 26 cents a pound, 
which was the price which prevailed un- 
der government price-fixing. According 
to the New York Times, some dealers 
are even more optimistic as to the future, 
helieving that a substantially higher figure 
than 26 cents will prevail by the end of 
December. 

The copper situation has been rapidly 
adjusting itself during recent weeks, 
mainly because the producers have won 
in their waiting game with the consumers. 
When the price of copper was steadily 
falling, the low being approximately 1514 
cents a pound, there was little demand 
for the metal. Consumers were disposed 
to believe that the price would go still 
lower, and the buying which came into 
the market was mainly of the hand-to- 
mouth variety. 

The supplying of immediate needs was 
not conducive to holding up the price, but 
at length the producers came to the con- 
clusion that price reductions would not 
bring buyers, and the price for copper 
held firm. Eventually there was a grad- 
ual upward swing, which has been hur- 
ried along rapidly during recent weeks, 
advances of an eighth to a quarter of a 
cent having been manifest on a number 
of successive days. 

From all that can be learned, producers 
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now hold the whip hand. While the con- 
sumers were holding off, the demand for 
manufactured products has increased, and 
now, with the channels for export opened, 
manufacturers need copper more urgently 
than at any time since the signing of the 
armistice, and under such circumstances 
the producers can make reasonable ad- 
vances in prices without in the least dis- 
turbing the buying demand. 

After the signing of the armistice there 
were heavy surplus stocks of copper on 
hand, not only in this country but in Eng- 
land, France, and Italy, the amount for 
the four countries having been placed as 
kigh as 1,300,000,000 pounds. It was this 
heavy over-supply which it was thought 
by consumers would make _ for 
prices. 


lower 


_ During recent months the surplus has 
been gradually cut down. Government 
stocks in this country are said to be prac- 
tically exhausted, and, while the condi- 
tion abroad is not by any means as favor- 
able, the surplus is still not such a menac- 
ing factor as earlier in the year. Fur- 
thermore, purchasers here failed to appre- 
ciate that the copper abroad was to a 
large extent not in such shape that it was 
applicable to peace demands without high- 
cost operations, and for that reason there 
has been purchasing here for manufac- 
turing work. 

While the countries mentioned have 
had a surplus of copper, it is common 
knowledge that many other countries have 
practically no stocks. The conservation 
of the metal by the Allies for war pur- 
poses was an obstacle to imports and the 
supplies on hand in some of the neutral 
countries were long ago exhausted. 

Before the war Germany was one of the 
largest users of copper. In fact, it has 
often been said that while Germany was 
not herself a large producer of the metal, 
her agents dominated the copper market 
of the world. At the present time there 
are no stocks of copper in either Ger- 
many or Austria. This is attested to by 
the subterfuges which were used by the 
Germans during the latter stages of the 
war to make other metals take the place 
of copper. It has been stated that some 
of the submarines of most recent date 
used aluminum in many places where cop- 
per would ordinarily have been used. 

It is generally agreed that Germany 
and Austria will shortly be in the market 
tor copper, that the blockade has 
been lifted. As a matter of fact, it is 
practically assured that Germany has al- 


now 


ready, or will shortly, receive copper tak- 
en out of the ground in this country. 
For a number of weeks the Scandinavia 
countries have been importing large quan 
tities of copper which it is felt sure wil! 
shortly go into Germany and Austria. 
The copper companies have been plan- 
ning ever since the first of the year t 
handle a large export trade. It was for 


this purpose that the Copper Exchang: 
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never fall! 


By their extensive use among tel- 
ephone, telegraph, and railroad 
companies, Argus arresters have 
proved their dependability. 


Argus lightning arresters invari- 
ably prevent lightning trouble. 


So economical that no telephone 
company should be without them. 


Be prepared for spring and sum- 


mer storms. Equip with them 
now. 


Foote Pierson & Company, Inc. 


160 DUANE ST., NEW YORK CITY 


Security Conduit Rods 


cannot buckle or un- 
couple in the duct 


Security couplings cannot come off. They are 


made of malleable iron and swedged on very 
Secur- 
and unjoint easily and quickly. 
are light in weight, 
easily handled. 


tightly at curved places at end of rod. 
ity rods joint 


They and long runs are 


Write for Security Bulletin No. 6 


the F. BISSELL apg 


EPO ij, > 


226-228-230 Huron St. 
Toledo, Ohio 
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NEVER- 
CREEP 


The ANCHOR with the 


Correct Principle 


Use NEVER-CREEPS not because they 
are CHEAPER than Deadmen but— 
BECAUSE THEY ARE BETTER. 


(hance(Gmpany 


Centralia, Mo. 






















































































Ave you headed right? 


Do your books accurately reveal the 
condition of your business, or are you 
in perpetual doubt on that subject? 


Our organization can assis¢ 
you to systematize YOUR business 


An audit by our experts will not 
only tell you just “where you stand” 
—it will also give you a bookkeep- 
ing system that will meet the re- 
quirements of present conditions. 


Correspondence Invited 


jCkward fi, att fudit (6 


City Hall Square Building - - CHICAGO 
Offices at—PEORIA, MOLINE and S QUINCY. ILL. 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Association was formed, the companies 
represented in this numbering the largest 
it, the country. 

Purchasing by the Japanese has been 
an outstanding feature of the copper mar- 
ket recently. It is estimated that 32,000,- 
(00 pounds have been taken by that coun- 
try. Just why Japan is buying copper so 
heavily is something of a mystery. The 
belief has been expressed that the Japa- 
nese will endeavor to gain a large part of 
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the trade which formerly was Germany’s. 
Japan has copper mines of her own, but 
it is asserted that the copper easy of 
production was mined during the war and 
that it is impracticable to mine the lower- 
grade copper at present prevailing 
high costs. 


PARAGRAPHS, 
Rosert L. NELSON has resigned from 
his position as advertising manager for 
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the Skinderviken Telephone Equipment 
Co., of Chicago, to accept a higher po- 
sition in another field. Mr. Nelson takes 
this step after serving with the Skinder- 
viken company for over eight months, 
which covered the period of its greatest 
growth. 

C. S. WALKER recently succeeded G. E. 
Varney as president of the Varney Elec- 
trical Supply Co., of Indianapolis, Ind., 
a company well known to Indiana men. 


Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 
Suumway, Itt.—The Shumway Mutual 
Telephone Co. has been incorporated with 
$2,500 capital stock by W. G. Soltwedel, 
H. W. Stoldt and W. J. Kyle. 
DavENPorT, Ilowa.—Articles of incorpo- 
ration for the Hickory Grove Road Rural 
Telephone Co. were filed recently with 
the Scott county recorder by Ruymann & 
Ruymann, attorneys. The company has a 
capital stock of $10,000 and its officers are 
as follows: William Meyer, president; 


H. H. Horst, secretary, and Edward 
Meyer, treasurer. 
Pine Grove, Ky—The Home Tele- 


phone Co. has been incorporated with 
$900 capital stock by Clayton Jones, Ar- 
thur Sumpter and John Reams. 

STEPHENSPoRT, Ky.—The New Stephens- 
port Telephone Co. has been incorpo- 
rated with $500 capital stock by H. A. 
Dutschke, W. J. Schopp and E. A. Har- 
desty. 

HatmMA, Minn.—The Halma Telephone 
Co. has been incorporated with $5,500 
capital stock by L. E. Olson, president; 
H. H. Moen, vice-president; A. E. Olson, 
secretary; Olav Feliand, treasurer; J. A. 
Anderson and John Swenson, all of Karl- 
stad with the exception of Mr. Anderson, 
who is from Kennedy. 

Laconia, N. H.—The merger of the 
Ninnipesaukee Telephone Co. and _ the 
Citizens Telephone Co. of Laconia has 
been completed and the new company or- 
ganized with a capital stock of $3,000,000 
to be known as the Central New Hamp- 
shire Telephone Co. The officers include: 
President, Fred W. Story; vice-president, 
A. W. Abbott; treasurer, Harry C. San- 
born; clerk,- Frank P. Tilton; directors, 
A. W. Abbott, Fred W. Story, Willis P. 


Odell, Charles W. Vaughan, William F. 
Knight, Charles W. Adams, Victor E. 
Haserick, Harry C. Sanborn, Charles L. 


Simpson, Alfred C. Batchelder, Alfred 
C. Wyatt and John W. Ashman. The 
territory to be covered by the company 
will include Laconia, Tilton, Franklin, 
Bristol, Belmont, Gilmanton, Loudon, AlI- 
ton, Sanbornton, New Hampton, Bridge- 
water, Hebron, Alexandria, Hill, Dan- 
bury, Meredith, Center Harbor, Moulton- 
boro, Holderness, Gilford and Northfield. 

OKLAHOMA City, Oxta.—The West 
Side Telephone Co. has been incorporated 
with $750 capital stock by E. G. Jeffrey, 
W. H. Sharpe and E. Renbarger, of Okla- 
homa City. 

Hickory, 
Telephone Co. 


Pa.—The Hickory-Woodrow 
incorporated 


has been 


with $5,000 capital 
Seyffert, and others. 

Hollidaysburg, Pa—F. R. Weyant of 

this place has incorporated the Scotch 
Valley-Turkey Valley Telephone Co. for 
$5,000. 
CotomeE, S. D.—The Victory Telephone 
Co. has been incorporated with $2,000 by 
Wm. Warehime, J. G. Mackaman, B. J. 
Heath and A. R. Pully, all of Colome. 

Hor Sprincs, S. D.—The Bradley Flat 
Telephone Line has been incorporated 
with $2,000 capital stock by G. R. Mower, 
J. S. Robertson and H. M. Noah, all of 
Hot Springs. 

Murdo, S. D.—The G. & R. Telephone 
Co., having a capital stock of $3,000, has 
been incorporated. Its purpose is stated 
to be to maintain rural telephone lines in 
Jones and Mellette counties. The incorpo- 
rators are Mathias Gillen, Chas. J. Ray, 
Jr., and J. D. Gillen, all of this place. 

Murpo, S. D.—The Jones County Farm- 
ers’ Mutual Telephone Co. has been in- 
corporated with $10,000 capital stock by 
A. P. Whitney, J. C. Babcock and W. H 
Piper, all of Murdo. 

Puiip, S. D.—The Grand View Tele- 
phone Co. has been incorporated with 
$1,000 capital stock to operate telephone 
lines in Grand View township. The in- 
corporators are E. C. Schultz, A. E. 
Denny and Hiram Ramsey, all of Philip. 


Presho, S. D.—Articles of incorpora- 
tion have been filed for the Brule Town- 
ship Telephone Co. by Henry Ehlers, E. 
Ik. Edwards and G. G. Ramser, all of 
Presho. The capital stock is $3,000. 

Provo, S. D—The Soft Water Tele- 
phone Co. has been incorporated to own, 
operate and maintain rural telephones. 
Its capital stock is $1,600 and the incorpo- 
rators, all of whom are of Provo, are 
Chas. O, Johnson, D. H. Eitemiller and 
Frank Burds. 

White Butte, S. D—The White Butte 
Telephone Co. has been incorporated for 
$10,000: to operate rural telephone lines. 
The incorporators are Mike Heil, B. E. 
Hughes, and Martin Hersrud, all of 
White Butte. 

Waite Lake, S. D.—Articles of incor- 
poration for the Underwood Telephone 
Co. have been filed by Matt Steichen, Wm. 
Dey and John Kolf, all of White Lake. 
The company is incorporated at $25,000. 

Urpank, S. D. (R. D. From VinING).— 
The Effington Telephone Co. has been 
incorporated with $15,000 capital stock by 


stock by W. H. 





Geo. Freudenberg, president, and J. A. 
Fridgen, secretary, of Vining, Route 
No. 2 


SHorT MountTAIN, TENN.—The Home 
Telephone Co. has been incorporated with 
$5,000 capital stock by J. B. Cope, J. B. 
McDougal, C. G. Hunter, Bob Enos, and 
others. 

Stuart, VA.—The Ararat Mutual Tele- 
phone Co. has been chartered to build and 
operate telephone lines in the southwest- 
ern part of Patrick county, with an ex- 
change at The Hollow or Pedigo station, 
on the Mount Airy & Eastern Railroad. 

Ursana, Ou1to.—The Champaign Coun- 
ty Telephone Co. has been incorporated 
with $150,000 capital stock by R. H. Mur- 
phy, J. C. Powers, E. E. Cheney, I. N. 
Keyser and J. F. Brand. 

Maruinton, W. Va.—Articles of incor- 
poration have been filed for the Poca- 
hontas Telephone Co. to operate tele- 
phone lines in Pocahontas county. The 
company has a capital stock of $15,000 
and its incorporators are: Dr. H. C. 
Solter, Dr. J. W. Price, E. H. Williams, 
W. C. Householder, of Marlinton, and 
George P. Moore, of Edray, W. Va. 


Financial. 
ATHENS, On10.—The Athens County 
Home Telephone Co., of which C. L. 


Jones is general manager, has increased 
its capital stock from $90,000 to $150,000. 

WATERTOWN, TENN.—The Watertown 
Home Telephone Co. has filed an amend- 
ment to its charter increasing its capital 
stock from $5,000 to $10,000. 


Elections. 


Wawaka, Inp.—At the annual meet- 
ing of the Peoples’ Mutual Telephone 
Co., officers and directors were re-elect- 
ed for the ensuing year as follows: 
Thomas Stigner, president; Clyde Stif- 
fner, vice-president; Lyman Piggott, sec- 
retary and treasurer: Edward Ressler, 
William Butz and Lee Franks, directors. 

CuisHoLm, Minn.—The Balkan Farm- 
ers Co-operative Telephone Association 
held its annual meeting recently and 
elected officers for the ensuing year as 
follows: President, Frank G. Harris; 
secretary-treasurer, W. E. Bates, G. Lake, 
Palo Armistadt and John Laurich were 
chosen as directors. 


Forpyce, Nes.—Directors for the re- 
cently formed Fordyce Farmers Tele- 
phone Co. were elected recently at the 
first meeting of the stocholders. The 
directors chosen are Dr. J. M. Johnson, 
A. J. Thoene, John Tigges, Frank Lam- 
mers and Leo Schrempp. 

The directors organized by the selec- 
tion of Dr. Johnson as president; John 


Tigges, vice-president, and Frank Lam- 
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ee an Dependable Storage Battery Power 


ARE USED: The “Cbloride Accumulator’ is the standard storage battery 
Almost exclusively by} equipment for Telephone Service. 
and Power Companies. That standard dates back to the adoption of storage battery 


Telegraph companies| power for this particular service —it has been maintained with- 
and for Wireless. 


er batty Bee Ce THE ELECTRIC STORAGE BATTERY CO. 


Industrial Trucks. The oldest and largest manufacturer of Storage Batteries in this country 

—— 1888 PHILADELPHIA, PA. 1918 , 

and Lighting. s New York Chicago Cleveland Rochester Minneapolis 
Washington Denver Boston St. Louis Atlanta 
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Keeping count of calls handled 
daily means keeping informed 
on traffic tendencies—keeping 
ahead of service requirements. 





Counts the Calls 


This small set-back Rachet 
Counter registers one for each 
press of the thumb lever. In- 
stantly set back to zero by Counters—attached to the keyboards 
one turn of knob. Send for ~—enable youto take periodic counts, 
booklet giving complete de- give you data for forehanded manage- 


ee ment and show you the volume 
scription of models. handled by each operator. 


Veeder Mfg e Co., 11 Sargeant St., Hartford, Conn. 











Pignolet Volt-meters and Volt- 
ammeters are highly regarded for 
their workmanship and quality. 


Every exchange should have 
them because they will measure 
resistances and locate trouble 
quickly in addition to measur- 
ing current. Moderately priced. 


Literature on request. 


L. M. PIGNOLET 
80 Cortlandt St., New York 


Ce) (eo) B yy 


VOLT METERS 
AMMETERS 
VOLT AMMETERS 





x05 Se sin 26 


Ae aorer x, 


e 
© 
7 
+ 
. 
7 
* 
e 
« 
° 
© 
* 
. 
e 
e& 
al 
* 


THE VAC-M ARRESTER 








Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





Another Champion 
‘‘Made in Toledo”’ 


The ‘““VAC-M”’ has attained the champion- 
ship among lightning arresters, because it 
is made on the only dependable principle 
for telephone protection, vacuum. The 
K. O. will not be placed on your service 
if you have the ‘““‘VAC-M”’ defend your 
lines against all comers in the way of 
electrical disturbers 


National Electric Specialty Co. 


303 Terminal Bldg., 
Toledo, O. 
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mers as treasurer. The board will 
lect a secretary at the next meeting. 

The capital stock of the company is 
$25,000, about one-third of which has al- 
ready been sold. 

FREMONT. On10.—The Fremont Home 
Telephone Co. has elected the following 
officers for 1919: President, J. G. Hunt; 
vice-president, William A. Gabel; treas- 
_urer, John M. Sherman; secretary and 
general manager, George W. Seaman. 

HAMILTON, Oun10o.—At the annual meet- 
ing of the Hamilton Home Telephone Co. 
the following directors were elected: F. 
M. Hughes, F. M. Barden, C. Z. Mikesell, 


se- 


Jno. G. Sommers, W. H. Han, Ben 
Strauss, C. B. Funk, E. H. Hughes and 
C. N. Huston. These directors met and 
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following officers; F. 
Hughes, president; F. M. Barden, vice- 
president; C. N. Huston, treasurer; W. 
H. Han, secretary; Jas. B. Walker, man- 
ager. 
SPRINGFIELD, 
Xenia Telephone Co. has re-elected its 


elected the 


Ou1o.—The Springfield- 
officers as follows: President, John L. 
3ushnell; vice-president, J. F. McGrew; 
treasurer, R. R. Mills, and secretary, De- 
loss O’Dell. 

VoLant, Pa—At the annual meeting 
of the Plain Grove Telephone Co. J. L. 
Armstrong was elected president for the 
ensuing year and N. A. Offutt, secre- 
tary. 

Wintock, WasH.—The following offi- 
cers were elected for the coming year by 
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the stockholders of the Winlock Home 
Telephone Co. at their annual meeting: 
Ff. H. Crosby, president; C. E. Leonard, 
vice-president; A. C. Shives, secretary- 
treasurer; H. J. Roake, C. E. Leonard, 
J. S. Large, Thomas Lynch and A. C. 
Shives, trustees. 


Miscellaneous. 


AsuTon, lowa.—The Carmichael-King 
Telephone Co. was recently purchased by 
Fred Marshall and is being operated by 
him under the name of the Ashton Tele- 
phone Co. 


Owen, Wis.—The Owen Telephone Co., 
of this place, was recently sold to the 
Clark County Telephone Co., of Colby. 











OPPORTUNITIES (Continued From 


Page 43) 





WANTED—Two toll 
prefer ones who can telegraph. Loca- 
tion in a Southwestern state. Good 
opportunity. Give details as to experi- 
ence, qualifications, physical condi- 
tions, and least salary would expect to 
start. Address 3737, care —TELEPH- 
ONY. 





WANTED—Experienced switchboard 
men; P. B. X. inspectors; outside 
troublemen and linemen; permanent 
positions; salary up to five dollars per 
day, depending on qualifications and 
experience. Louisville Home _ Tele- 
phone Co., Louisville, Ky. 


testboardmen, | 


WANTED—Man to look after trouble 
and maintain magneto exchange and 
wife and family to operate switch- 
board. Exchange in the country 3 
miles from city. Will pay $140.00 per 
month and house rent—automobile 
furnished for work. Address 3739, care 
TELEPHONY, giving references and 
where previously employed. 
WANTED—A wire chief, with some 
experience in operating Automatic 
telephone equipment, by a company 
located in Ohio. Position permanent. 
State experience. Address 3735, care 
of TELEPHONY. ; 








WANTED—Wire chief for common 
battery exchange in Ohio. Give experi- 
ence, references, and present salary, 
when making application. New, up to 





WANTED—A first class maintenance | 


cable splicer. Capable of testing, locat- 
ing and clearing trouble. Give experi- 
ence, reference and salary expected 


WANTED—First class common bat- 
tery trouble-man. Capable of locating 
and clearing all classes of line and 
instrument trouble. Regular job, good 


wages; a live, growing, independent 
plant. Give reference and experience 
in first letter. Address 3733, care 
| TELEPHONY. 





WANTED—Two lady operators, to 
take charge of switchboard, two-hun- 
dred drop capacity. Rooms furnished 
with the exchange. Also trouble-man 
to take care of switchboard and lines. 
When answering state salary and date 
you could take charge. The Doyles- 
town Tel. Co., Doylestown, Ohio. 
WANTED—Two linemen and two 
substation installers for common bat- 
tery plant. Give full details as to expe- 
rience, physical conditions and salary 























date equipment. Address 3731 care of | in first letter. Address 3734, care | would expect to start. Address 3738 
TELEPHONY. TELEPHONY. care of TELEPHONY. 
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TELEPHONE BRACKETS 
MONEY MAKERS FOR YOU 


Furnish subscribers with these conveniences. Quick- 
‘ens service, saves cordage, pre- 
vents breakage, adds to income. 
Best made and most widely used. 


Sewer Rods 


Cable Racks 














Attractive Prices to Exchanges 


exchanges 
everywhere 


Patented 
July 30, 
1918 














Underground Specialties 
Conduit Rods 


Cable Reel Jacks 
Bonding Plates 


MANUFACTURERS Bonding Wire 
: , Guard Rails 
WM Cs sry ry Belts 
mea and Safety Straps 
State and 64th Streets the mgd - 
CHICAGO Etc., Etc. 
Adopted as 
standard by 


1620 Chancellor St., Philadelphia, Pa. 


















Manufacturer of 


Underground Equipment 
and Tools 
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